AHOTANIA

Yepuenpkuit O.B. LHudposizaiiis ynpaBiiHHS KaApOBUM MOTEHIIaJIOM OpPTraHiB
nyOmiunoi Bianu. — Kamidikariiina HaykoBa mpalis Ha IpaBax pyKOMHCY.

Huceprariist Ha 3700yTTS CTyneHs aokTopa (inmocodii 3 ramys3i 3HaHb 28
[IyOniune ympaBiiHHS Ta aJMIHICTpYBaHHA 3a chemianpHicTiIo 281 IlyOmiune
yIpaBiHHS Ta aaMiHicTpyBaHHs. KapnaTchbkuii HalllOHAJbHHM YHIBEPCHUTET 1MEHI
Bacuns Credanuka MiHicTepcTBa OCBITH 1 Hayku YKpaiHu, M. [BaHo-DpaHKIBCHK,
2026.

Hucepraiiiina poOoTa NpUCBAYEHA BUPILICHHIO HAyKOBOTO 3aBJAHHS, SIKE
nojsira€ B poO3poOIll  HAYKOBO-OOTPYHTOBAHMX TMPOMO3UIIIA II0JI0 PO3BUTKY
TEOPETUKO-METOANYHUX 3acaj] UU(poBI3alii YNpaBiIiHHA KaIpOBHM IOTEHI1AJIOM
OpraHiB my0JIIYHO1 BJIaJIH.

VY npoueci 10CHiIKEHHS CUCTEMATU30BAHO Ta y3araJlbHEHO HAYKOBI M1IXOIU 10
PO3YMIHHS KaTeropiil «kaapm», «IOTEHIal», «KaJApOBUI MOTEHIA», «KaJpOBHI
MOTEHI[Ial  JEPKaBHOI  CIYKOW», «YNPaBIIHHA  KaJpPOBUM  IOTEHILIAIOM.
BcranoBiieHo, 110 KaJpOBHil MOTEHI[Ia] OpraHiB MyOJ14HOI BIaAN XapaKTepHU3y€eThCs
CKJIAJTHOIO 0araTOpIBHEBOIO CTPYKTYpORO, sika BKJIOYAE MpoQeciiiHi, opraHizalliiifi,
MICUXOJIOT14HI, COLIaJIbHI Ta IHTEJIEKTYaJIbHI CKJIA/IOBI, a TAKOK BU3HAYAETHCS PIBHEM
npodecioHanizmMy, KOMIIETEHTHOCT1, MOTHBAIII] Ta 3[aTHOCTI TIEPCOHATY JI0 aJarTarii
B yMOBax U(PpoBUX TpaHCHOpMAIIIi.

Ha ocHOBI aHasi3y HayKOBOI JIITEpaTypy Ta Cy4aCHUX MiAXOMAIB O YHPABIIHHS
IIePCOHATIOM OOTPYHTOBAHO aBTOPChKE OAUYCHHS MOHATTS «KaAPOBHUI MOTEHITIA», SKE
BHU3HAYEHO K CYKYMHICTh OCOOMCTHX (PI3UYHUX 1 AYXOBHHUX SIKOCTEH, mpodeciitHux
3M110HOCTEH Ta MOXKJIMBOCTEH OCOOMCTOCTI 100 €(PEKTUBHOIO BUKOHAHHS
npodeciitHoi AISUTHHOCTI M pO3BUTKY Yy mpodeciiiHiid cdepl. Y TOUHEHO 3MICT MOHSTTS
«YTIpaBJIiHHSA KaJpOBUM MOTEHI[1aJIOM OpPraHiB MMy OII4HOI BIaIN», IKE 3alPOIIOHOBAHO
po3rasAaTh fAK: a) KOMIUIEKCHY CHCTEMY OpTaHi3alliifHO-TIPaBOBUX, COILIAJIbHO-
TICUXOJIOTIYHUX Ta YMPAaBIIHCHKUX BIMHOCWH; 0) Oe3mepepBHUI IUIECIPSIMOBAHUN

IpolLieC BIUTMBY CyO’€KTa YNPaBIiHHA HA IEPCOHAJ OPTaHiB My OIIYHOI BJIaJH 3 METOIO



3

mpodeciiHOrO PO3BUTKY, MOTHBAIli Ta 3a0e3medeHHs e()EKTUBHOTO BUKOHAHHSI
byHKITH qepkaBy.

BcranoBneno, 1m0 1mudpoBizaiis yOpaBIiHHSA KaJApPOBUM  IOTEHIIATIOM
nependaydae BIPOBAKEHHS cydacHUX nHU(poBux TexHonori Ta HR-iHcTpymeHTiB y
poriecu 1000py, OIiHIOBaHHA, MPOEeCIHHOr0 PpO3BUTKY, MOTHBAIIl Ta Kap’ €pHOIO
nmpocyBaHHs mepcoHany. OOrpyHTOBaHO, 1m0 IUGPOBi3aIlis KaapOBUX TMPOIECIB
CIIpHUSIE MABUIIIEHHIO TTPO30POCTI YIPABIIHCHKUX PIIICHb, OMIEPATUBHOCTI KaJAPOBHUX
npouenyp, epeKTMBHOCTI BUKOPUCTaHHS JIOJCHKUX pecypciB Ta mnepexonay ao data-
driven ynpaBiiHHS.

3MiiICHEHO KOMIUIEKCHUM aHalli3 Cy4yacHOTo CTaHy HudpoBi3allii yrmpaBiIiHHS
KaJpOBUM TMOTEHIIAJIOM OpraHiB MyOJIIYHOI BiIagu YKpaiHu, 30KpeMa IOCIIIKEHO
HOPMAaTHBHO-TIPABOBI 3acajJyd Ta IHCTUTYLIHHE cepeaoBulle (yHKIIOHYBAHHS
1uGPOBUX KaPOBUX MPOIIECIB Y CUCTEMI ITyOIiYHOTO yripaBiiHHa. OOIpyHTOBAHO, IO
nudpoBizailisi ynpaBiaiHHS IEPCOHATIOM € OJIHUM 13 KJIFOUOBUX HAMPAMIB MOJEPHI3ALIiT
MyOJIIYHOT CITY>KOH, PO3BUTKY €JICKTPOHHOTO YpsyBaHHs Ta mepexoy jao data-driven
MoOZeJIel MPUUHATTS YIPABIIHCHKUX PIIIEHb.

VY Mexax AOCTIIKEHHS BCTAHOBJICHO, III0 HOPMATHBHO-TIPABOBE 3a0€3MeUEHHS
rugpoBi3alii yrnpaBiaiHHA KaJpOBUM IMOTEHINIAJIOM Ma€ KOMIUIEKCHUN XapakTep Ta
OXOIUTIOE 3HAYHY KIUIBKICTh 3aKOHOJABYMX 1 MiJ3aKOHHUX aKTiB, CIPSIMOBAHUX Ha
peryoBaHHsS IUPPOBUX KAJPOBHUX MPOIECIB, (YHKIIOHYBaHHS 1H(OpPMAIIHHUX
CUCTEM, DPO3BUTOK HU(POBUX KOMIETEHTHOCTEH Ta 3a0e3MedyeHHs €eJIeKTPOHHOI
B3a€MO/I1i MIDK OpraHaMu ITyOJIIYHO1 BIIA/IH.

VY pesynbrari aHamizy 3aKOHOJIABCTBA BH3HAYEHO, IO KIIOUYOBY POJIb Y
g poBi3allii yIpaBIiHHS KaJpOBUM MOTeHIT1anoM Bifirpae cucrema HRMIS sik ennna
iH(dopMaliiiHa cucTeMa yIpaBIiHHS JIIOJACBKUMH PEeCcypcaMH B JAEp>KaBHUX OpraHax.
O6rpynToBano, mo BrapoBamxeHHs HRMIS 3abe3nedye aBTomMaruzaiiito KaapoBHX
MPOIIECiB, CTBOPEHHs IIEHTpai3oBaHOI 0a3u JaHUX TMEepCOHANy, MiABUIICHHS
OTIEPAaTUBHOCTI KaJPOBOTO aJMIHICTPYBAaHHS, MPO30POCTI KaIPOBUX MPOIEAYp Ta
e(EeKTUBHOCTI TPUUHATTS YIPaBIIHCHKUX pIillIeHb. BCTaHOBIEHO, IO I1HTETpaIlis

HRMIS 13 ngepxaBHUMU HUPPOBUMH IIaTHOPMAMH Ta CHUCTEMAMH E€JIEKTPOHHOI
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B3aeMofii, 30kpeMa «/[is» ta cuctemoro «TpembiTay, CTBOpIOE MEpeayMOBU IS
dbopMyBaHHS €IMHOTO LKU(PPOBOTO CEpeloBUINA YIPABIIHHS MEPCOHAJIOM OpraHiB
nyOJIi4HO1 BIaIu.

VY mporeci AOCHIIKEHHS MPOBENEHO Kiacu(iKallilo HOPMATUBHO-TIPABOBUX
akTiB mudpoBizalli yNpaBIiHHSA KaJpOBHM MOTEHINIAJOM (3a TaKUMH O3HaKaMH 3a
PIBHSIMHU YIIPABIIIHHA, KATETOPISIMUA NIEPCOHATY Ta (PYHKIIOHATBHUM MPU3HAYCHHSIM).
Takuii miaxig J03BOJMB  KOHKPETH3yBaTU cdepy 3acTOCYBaHHS  OKPEMHX
HOPMATHUBHUX JIOKYMEHTIB, BUBHAUUTHU iX (PYHKI[IOHAIIbHE HABAHTAXXEHHS Ta OLIHUTU
pIBEHb 1HTErPOBAHOCTI HOPMATHMBHOI 0a3u B ymoBax wH@posizamii. BoaHouac
BCTAHOBJICHO, 1[0 YMHHAa CHCTEMa HOPMATUBHO-TIPABOBOIO  PETYJIOBAHHS
XapaKTEPU3y€EThCSI HEJOCTATHBOID CUCTEMHICTIO, (PArMEHTAPHICTIO OKPEMUX
MOJIOKEHb, OOMEXEHOI0 IHTErpali€el0 1HPOPMALIMHUX CUCTEM Ta HEJOCTATHIM
BUkopucTanHsiM HR-aHamiTvkuy i TEXHONOT1H MITYYHOTO 1HTEJIEKTY.

Okpemy yBary MpUIJIEHO JOCHIPKEHHIO 1HCTUTYILIMHOTO CepeoBUIlA
YOPaBIIHHSA KaJpOBUM IOTEHIIaJIOM OpraHiB IMyOJidyHOi Biajgu. BusnaueHo, 110
cucTeMa CyO0’€KTIB YINpaBIiHHSA KaJpOBUM IMOTEHIIAJIOM € OaraTOpiBHEBOIO Ta
BKJIIOYA€ OpraHd 3arajbHOi M CHeliaibHOI KOMIIETEHLIi, 5Kl 3a0e3neuyroTh
dbopMyBaHHs Ta pealti3alliro KaJpoBoi IMOJITHKH JIepKaBu. BcTaHOBIIEHO, 10 KITFOYOBY
ponb y mmdposizauii HR-npoueciB Bigirpators Kabiner MinicTpiB YkpaiHu,
HarionanpHe areHTCTBO YKpaiHu 3 MUTaHb JEP>KaBHOI CITyKOH, CIIyKOH yrpaBIIiHHS
NepCOHAJIOM, KEPIBHUKH JICPXKABHOI CIIY»KOHM Ta 1HIINI 1HCTUTYIIi, BIAMOBiAANBHI 3a
peanizaiito nudpoBizalliio MyOJIYHOTO YIIPaBIIHHS.

OO6rpynToBano, 1m0 e(exTuBHICTh IM(POBI3aAll YMNPaBIiHHI KaJIpOBUM
MNOTEHIIAJIOM 3HAYHOIO0 MIPOI0 3aJIeKUTh BiJ PIBHS KOOpPJMHALIl MK CyO’€KTaMu
nyOJMiYHOrO yOpaBiiHHS, PO3BUTKY UU(POBOI 1HPpPACTPYKTYypH, HpodeciitHoi
M1ATOTOBKH TIEPCOHATY Ta TOTOBHOCTI OpTaHiB BJIa/IH 10 BIPOBAKEHHS IHHOBAIITHUX
YIPABIIHCHKUX TEXHOJOTIH.

3anponoHOBaHO BHECEHHS 3MiH 110 moctaHoBU KabineTy MiHicTpiB Ykpainu Bif
28 rpymus 2020 p. Ne 1343 «IIpo 3arBepmkenns [lonoxkeHHs mpo iHboOpMaIliitHy

CUCTCMY praBJ'IiHHSI JIOACBKMMH pPECypCaMHU B JACPKABHHUX OpraHax» MHIIAXOM
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BKJIFOUEHHSI JI0 1i CTPYKTYpH HOBOTO (PYHKIIOHAJIBHOTO EIEMEHTY — LH(PPOBOTO
KaJIpOBOT0 MPOMUII0 MyOIIYHOTO CITYKOOBIIS.

Pesyneratun crpateriunoro anamizy (SWOT, PESTEL, GAP) uudposizarii
YOpaBIIiHHSA KaJpOBUM MOTEHIIIAJIOM OpraHiB MyOJIiYHOI BJIaAN 3aCBIAUNIIN HAsIBHICTD
K 3HAYHOTO MOTEHI[aly PO3BUTKY, TaK 1 CHCTEMHHUX OOMexkeHb. [0 KIIouoBHUX
CIJIBHUX CTOPIH BIJHECEHO HAsBHICTH 6a30B0i IUPPOBOI IHQPACTPYKTYpH, MIATPUMKY
mudpoBux pedopM Ha JepKaBHOMY piBHI Ta MOCTynoBe (popMyBaHHS HUGPOBOI
KyJIbTYpU B OpraHax Biaaud. BojHoudac cilaOKMMH CTOpOHAMHU 3aJIMIIAIOTHCS
dbparMeHTapHICTh HR-cucrewm, HEJIOCTaTHIM PO3BUTOK HR-ananitukuy,
HEPIBHOMIPHICTh  IUGPOBUX  KOMIIETEHTHOCTEH TEepcoHaly Ta  OOMEKeHe
BUKOPUCTAHHS €JIEKTPOHHUX CEPBICIB.

Jocnmipxeno 3apyODKHUKA  JIOCBI UM(pOBI3alli  yopaBiIiHHSA KaJpOBUM
MOTEHI[IAJIOM OpraHiB MyOJIYHOI BJIaJd Ta OOIPYHTOBAHO HAMNPSIMH PO3BUTKY
uudposoi Tpancpopmarii HR-mpoueciB y cuctemi myOaiyHOro yrnpaBiiHHA Y KpaiHH.
Busznaueno, 1mo cyvyacHa iudpoBizailist ynpasiaiHHS IEPCOHAIIOM Y MPOBITHUX KpaiHax
CBITY IPYHTY€TbCA Ha IHTErpauii HUPPOBUX TEXHOJOT1H, PO3BUTKY KOMIIETEHTHICHOTO
niaxony, (GopMmyBaHHI cucTeM Oe3mepepBHOro npogeciiHOro HaBYaHHS Ta
BUKOpHucTaHH1 data-driven Mozeneit yrnpaBiiHHS JIIOACHKAM KamiTaJIoM.

Ha ocHOBI mpoBeneHOro AOCHIIHKEHHS CPOPMYIbOBAHO KIIFOUOBI HANpPsIMU
pO3BUTKY MH(POBI3allii YNpaBIiHHA KaJAPOBUM IIOTEHIIAJIOM OpraHiB MyO0JiuyHOT
Buaan Ykpaiau. Cepen NpIOPUTETHUX HAIMPSIMIB  BH3HA4YeHO: (oOpMyBaHHS
yHi(pikoBaHux HR-momituk; iHTEerpamito uudposizamii KagpoBUX NPOLECIB 13
HOJIITHKOIO PO3BUTKY LH(PPOBUX KOMIIETEHTHOCTEH; BrpoBamkeHHs data-driven
OIAXOMIB /10 YIpaBIiHHSA MepcoHanoM; po3BuTok mudpoBux HR-mnatdopwm;
MOJICPHI3aIlil0 CUCTeM TMpo(deciifHOro HaBYAHHA, YAOCKOHAJICHHS EJIEKTPOHHOTO
JOKYMEHTOOOITY; MiIBUIICHHS PIBHSA KIOEPCTIMKOCTI OpraHiB BIJIad; CTBOPEHHS
enquHux 1udpoBux miargopm B3aemonaii Mik HR-ciyx6amu Ta mpailiBHUKaMH;

PO3BUTOK KaJPOBOTO PE3EPBY SK IHCTPYMEHTY MIATPUMKH ITU(GPOBUX TMPOEKTIB 1

pedopm.
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OOrpyHTOBAaHO JOIJIBHICTH BIPOBAKEHHS 1HTErpoBaHOi HUGPOBOI Mojeml
YVOpaBIIHHS ~ KaJpOBUM  MOTEHIIANOM, sKa Tmepeadayae  B3a€EMOIOB’S3aHy
aBTOMATHU3AIII0 TPOIECIB 100OpyY, afanTallii, HAaBYaHHs, OLIIHIOBAaHHS, MOTHBALlli Ta
Kap’€pHOTO PO3BUTKY TMEPCOHANTY B MeXaxX €IUHOro LU(POBOTO CepeIoBHUIIIA.
BusnaueHo, mo KIOYOBUMH YMOBaMH €(EKTHUBHOI LHUQpPOBi3alii € PO3BUTOK
U(POBUX KOMIIETEHTHOCTEH MepcoHany, (OpMYyBaHHsS OpraHi3allifiHOl KyJIbTypH
BIIKPUTOCTI 10 3MiH, MOJepHi3alisa 1udpoBoi 1HGPACTPYKTYypH, 3a0e3reueHHs
kiOepOe3nekn  Ta  yJAOCKOHAJEHHS  HOPMATUBHO-TIPABOBOTO  PETyIIOBAHHS
BUKOPUCTAaHHA HU(PPOBUX TEXHOJOTIN B yIPABIIHHI IEPCOHATIOM.

OOrpyHTOBaHO, 10 B YMOBAaX BOEHHOTO CTaHy LU(pOBI3aIlis yHpaBIiHHS
KaJpOBUM TMOTEHIIAJIOM HaOyBa€ CTPATETIYHOIO 3HAYCHHS I 3a0e3MeUeHHS
CTIMKOCTI CHCTEMH IyOJIYHOrO YNpaBIliHHS, ONEPATUBHOIO pearyBaHHS Ha KPU30BI
CUTYaIIil Ta MABUIIECHHS €PEKTUBHOCTI JISTILHOCTI OPTaHiB BIAIH.

KiarwouvoBi cioBa: yOpaBmiHHSA / NyOJiuHEe YNOpaBIIiHHS, YHPaBIIHHS
HNEPCOHAJIOM, KaJpOBUM MOTEHIIaJ, YNPaBIiHHSI KaJpOBUM IOTEHIIAJIOM, OpPTraHu
nyOmivyHOi Biaau, MyOdiyHa ciy»x0a, myOsiuHi Ciay>KOOBIll, Jep)KaBHa CIIy»o0a,
KaJpoBa TOJITHKA, KaJpoBa Oe3reKa, KOMIIETEHTHICTh, MpodeciiiHa IsUIbHICTS,

rudposizaiis, iHbopmMarliitHi (¢ POB1) TEXHOJOTII, Iu(poBa TpaHchopMaIIis.

ABSTRACT

Chernetskyi O.V. Digitalization of human resource capacity management in
public authorities. — Qualification scientific work on manuscript rights.

PhD for obtaining the scientific degree of Doctor of Philosophy in the field of
knowledge 28 — Public management and administration in the specialty 281 — Public
management and administration. Vasyl Stefanyk Carpathian National University of the
Ministry of Education and Science of Ukraine, lvano-Frankivsk, 2026.

The dissertation is devoted to solving a scientific problem consisting in the

development of scientifically substantiated proposals for advancing the theoretical and
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methodological foundations of the digitalization of human resource management in
public authorities.

The study systematizes and generalizes scientific approaches to understanding
the categories of «personnel», «potential», «human resource potential», «human
resource potential of the civil service», and «human resource management». It has been
established that the human resource potential of public authorities is characterized by
a complex multi-level structure encompassing professional, organizational,
psychological, social, and intellectual components, as well as being determined by the
level of professionalism, competence, motivation, and adaptability of personnel in the
context of digital transformations.

Based on the analysis of scholarly literature and contemporary approaches to
personnel management, the author’s interpretation of the concept of «human resource
potential» has been substantiated and defined as a combination of personal physical
and spiritual qualities, professional abilities, and capabilities of an individual aimed at
the effective performance of professional activities and further development within the
professional sphere. The content of the concept «human resource management in
public authorities» has been clarified and proposed to be considered as: (a) a
comprehensive system of organizational-legal, socio-psychological, and managerial
relations; and (b) a continuous and purposeful process of managerial influence on the
personnel of public authorities aimed at professional development, motivation, and
ensuring the effective performance of state functions.

It has been established that the digitalization of human resource management
involves the implementation of modern digital technologies and HR tools into the
processes of recruitment, evaluation, professional development, motivation, and career
advancement of personnel. It is substantiated that the digitalization of HR processes
contributes to increasing the transparency of managerial decisions, the efficiency of
procedures, the effective use of human resources, and the transition to data-driven
management.

A comprehensive analysis of the current state of digitalization of human resource

management in public authorities of Ukraine has been conducted, including the study
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of the regulatory and legal framework and the institutional environment for the
functioning of digital HR processes within the public administration system. It has been
substantiated that the digitalization of personnel management is one of the key
directions for the modernization of the public service, the development of e-
government, and the transition to data-driven models of managerial decision-making.

Within the framework of the study, it has been established that the regulatory
and legal support for the digitalization of human resource management is
comprehensive in nature and encompasses a significant number of legislative and
subordinate legal acts aimed at regulating digital HR processes, the functioning of
information systems, the development of digital competencies, and ensuring electronic
interaction among public authorities.

As a result of the legislative analysis, it has been determined that the HRMIS
system plays a key role in the digitalization of human resource management as a unified
human resource management information system in state authorities. It is substantiated
that the implementation of HRMIS ensures the automation of HR processes, the
creation of a centralized personnel database, improved efficiency of HR administration,
transparency of HR procedures, and effectiveness of managerial decision-making. It
has been established that the integration of HRMIS with state digital platforms and
electronic interaction systems, particularly Diia and the Trembita system, creates
preconditions for the formation of a unified digital environment for personnel
management in public authorities.

The study also includes a classification of regulatory legal acts related to the
digitalization of human resource management according to the levels of governance,
categories of personnel, and functional purpose. This approach made it possible to
specify the scope of application of particular regulatory documents, determine their
functional role, and assess the level of integration of the regulatory framework under
conditions of digitalization. At the same time, it was established that the current system
of legal regulation is characterized by insufficient systemic coherence, fragmentation
of certain provisions, limited integration of information systems, and inadequate use of

HR analytics and artificial intelligence technologies.
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Special attention has been devoted to the study of the institutional environment
for human resource management in public authorities. It has been determined that the
system of subjects involved in human resource management is multi-level and includes
bodies of general and special competence responsible for the formation and
implementation of the state personnel policy. It has been established that a key role in
the digitalization of HR processes is played by the Cabinet of Ministers of Ukraine, the
National Agency of Ukraine on Civil Service, HR management units, heads of civil
service bodies, and other institutions responsible for implementing the digitalization of
public administration.

It has been substantiated that the effectiveness of the digitalization of human
resource management largely depends on the level of coordination among public
administration entities, the development of digital infrastructure, professional training
of personnel, and the readiness of public authorities to implement innovative
managerial technologies.

Amendments to the Resolution of the Cabinet of Ministers of Ukraine Ne 1343
of 28 December 2020 «On Approval of the Regulation on the Human Resource
Management Information System in State Bodies» have been proposed through the
incorporation of a new functional component into its structure — the digital personnel
profile of a public servant.

The results of the strategic analysis (SWOT, PESTEL, GAP) of the digitalization
of human resource management in public authorities demonstrated both significant
development potential and systemic limitations. The key strengths include the
existence of basic digital infrastructure, state-level support for digital reforms, and the
gradual formation of a digital culture within public authorities. At the same time,
weaknesses remain in the fragmentation of HR systems, insufficient development of
HR analytics, uneven digital competencies of personnel, and limited use of electronic
services.

The foreign experience of digitalization of human resource management in
public authorities has been studied, and directions for the development of digital

transformation of HR processes within the public administration system of Ukraine
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have been substantiated. It has been determined that modern digitalization of personnel
management in leading countries of the world is based on the integration of digital
technologies, the development of a competency-based approach, the establishment of
continuous professional learning systems, and the use of data-driven models of human
capital management.

Based on the conducted research, key directions for the development of
digitalization of human resource management in public authorities of Ukraine have
been formulated. The priority directions include: the formation of unified HR policies;
integration of the digitalization of HR processes with policies for developing digital
competencies; implementation of data-driven approaches to personnel management;
development of digital HR platforms; modernization of professional training systems;
improvement of electronic document management; enhancement of cyber resilience of
public authorities; creation of unified digital interaction platforms between HR units
and employees; and development of a personnel reserve as a tool for supporting digital
projects and reforms.

The expediency of implementing an integrated digital model of human resource
management has been substantiated. This model envisages interconnected automation
of recruitment, adaptation, training, evaluation, motivation, and career development
processes within a unified digital environment. It has been determined that the key
conditions for effective digitalization include the development of personnel digital
competencies, the formation of an organizational culture open to change,
modernization of digital infrastructure, ensuring cybersecurity, and improvement of
the regulatory and legal framework governing the use of digital technologies in
personnel management.

It has been substantiated that under martial law conditions, the digitalization of
human resource management acquires strategic importance for ensuring the resilience
of the public administration system, prompt response to crisis situations, and increasing
the effectiveness of public authorities’ activities.

Keywords: management / public management, human resource management,

human resource capacity, human resource capacity management, public authorities,



11

public service, public servants, civil service, personnel policy, personnel security,
competence, professional activity, digitalization, information (digital) technologies,

digital transformation.
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