AHOTAIIIA

KopHienko T. b. Jlimxurtanizailisi yopaBIiHCHKUX MPOILECIB Y CUCTEMI BUIIO1
ocBith Ykpainu. — KBamidikariiina HaykoBa mparis Ha paBax pPyKOIUCY.

Hucepraiisi Ha 3700yTT CTymneHs AokTopa (inocodii B ramysi 3HaHb 28 —
[lyOniyne ympaBimiHHS Ta aaMIHICTpyBaHHS 3a crneuiaipHicTio 281 — IlyOmiune
yOpaBIIiHHS Ta aaMIHICTpyBaHHS. — Kapmarchkuil HaIllOHAIBHHUN YHIBEPCUTET 1IMEHi
Bacuns Credanuka, IBano-®pankiBcbk, MiHICTEpCTBO OCBITH 1 Hayku YKpainu, 2026.

Jluceprariisi MPUCBIYEHAa BUPIMICHHIO aKTyaJIbHOTO HAYKOBOTO 3aBHAHHS, IO
HoJIArae y po3poOICHHI HAayKOBO OOIPYHTOBAHUX IMPOMO3HUINM IIOA0 JiHKUTAI3aIi
YIPABIIHCHKUX MPOLECIB Y CUCTEMI BUILIOT OCBITH YKpaiHU.

Y  pobGoTi y3aradbHEHO HAYKOBO-TEOPETHYHI OCHOBH Ta  3AIMCHEHO
TEOPETUKO-METOI0JIOTTYHE OOIPYHTYBAaHHS JIIJDKATAI3ALll] YIIPABIIHCHKUX MIPOIIECIB Y
cucTeMl BUIIOi OCBITH YKpaiHu. OOIpyHTOBaHO, IO AIKUTAIIZALISA YIPABIIHCHKUX
MPOIIECIB HE MOXKE PO3IVISAATHUCS JUIIE SK MEePEeBEICHHS JOKYMEHTIB B €IEKTPOHHY
dbopMmy abo BNPOBAKEHHS OKpeMUX I1H(POpMAIIHHUX cucteM. BoHa € mmpimmm
YIOPABIIHCBKUM MPOLECOM, LI0 3MIHIOE CIOCIO oOpraHizamii YNpaBIiHHA, PyXy
JIOKYMEHTIB, (ikcarii pilieHb, B3a€MOAll MIX MIAPO3JiIaMu, poOOTH 3 JaHUMH,
KOHTPOJIIO 32 BUKOHAHHSAM YHPaBIIHCHKUX 11 Ta OL[IHIOBAHHS PE3YJIbTaTIB.

AKTyanbpHICTh JOCHIIKCHHS 3yMOBJIEHA HEOOXITHICTIO TEPeXoay 3aKiajiB
BHUIIIOi OCBITH BiJ ()parMEHTAPHOTO BHUKOPUCTAHHS OKPEMUX HU(PPOBUX IHCTPYMEHTIB
70 ILUIICHOI HHU(POBOI YINPaBIIHCHKOI CHUCTEMH, Y MeXax sKoi Iu(ppoBl cepsicH,
€JIEKTPOHHUN JOKYMEHTOOOIT, IU(GPOBI MapIHIpyTH, YIPaBIIHCHKI JaHl, aHAJIITHKA,
KibepOe3neka, nudpoBa KylabTypa Ta BIAMOBIJAIBHICTh 32 PE3YJIbTAT B3aEMOTMIOB’ I3aH1
Mk cobor. JloBemeHo, mo mHU@pPOBI THCTPYMEHTH HAOYBAaOTh YIPABIIHCHKOTO
3HAYEHHS JIMIIE TOJ1, KOJIM 3PO3yMLIO, SIKUW caMe MPOIEC 3MIHIOEThCA, ISl KOTO BiH
3MIHIOETHCS 1 IKOTO YIPABIIHCHKOTO pe3yJbTaTy Ma€e OyTH TOCATHYTO.

VY Mexax TEOpeTUYHOTO aHaji3y YTOYHEHO KaTeropiaibHO-TIOHSTIMHUIN amapar
TOCHiDKeHHsI. Bu3HaueHO 3MICT TMOHATh «oludpyBaHHs», «uudposizamis /

OUDKATAM3aniss»,  «qudpoBa  TpaHchopMalis»,  «yHpPaBIIHCBKUN  MPOIECH,
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«IIJDKUTANI3AIS  yIPaBIIHCBKUX TPOIECIBY, «IudpoBa yHpaBIiHChKAa CHCTEMa
3aKiaay BUIIOI OCBITW». Ouu@pyBaHHS PO3MIAHYTO SK MEpPEBEACHHS 1H(pOpMaIlli,
JIOKYMEHTIB, JJaHUX a00 3amuciB y nudpoBy dhopmy 6e3 000B’SI3KOBOT 3MiHH CamMOTO
ympasiiHcbKoro mporecy. [{udposizaiito / aipKkuTanizaiio BU3HAUCHO K 1HTErpallio
nUPpoBUX TEXHOJOTIM y TMpolecH, MNpPOUeAYypH, KOMYHIKAIII0 Ta UIOJICHHY
YOPAaBIIHCHKY MisTbHICTh. L{udpoBy Tpanchopmariito po3kpuTo sK 3MIHY MoJeiei
YIOPAaBIIIHHS, OPTaHi3aliiHOl KyJIbTYpH, CIOCO0IB MPUMHSTTS PIllIEHb 1 B3aEMOIIT MIX
y4aCHUKaMU TPOIIECY.

3anponoHOBaHO MOJENb «TPbOX PIBHIBY HUGPOBUX 3MiH, IO OXOIUIIOE
ouudppyBaHHs, HUPPOBI3aLi0 / JPKUTANI3ALI0 Ta HUPPOoBY TpaHchopmariito. Takuii
MO/ JI03BOJISIE PO3MEKYBATH Pi3HI 3a INIMOWHOIO SIBUIIA: MEepeBeeHHs 1HhopMaIii y
mudpoBy dopmy, iHTErpamiro MUGPOBUX TEXHOJOTIH y MPOIECH Ta 3MIHY camoi
yOpaBiIiHCbKOiI Mojeni. JlipKkuTanizamio YnpaBIiHCBKUX MPOIECIB 3aPONOHOBAHO
PO3YMITH SIK 1HTErpailo Mu@POBUX TEXHOJOTIH, EIEKTPOHHHUX CEpBiCiB, NU(PPOBUX
JaHUX Ta AaHANITUYHUX 1HCTPYMEHTIB y GyHKUII ¥ mpouexypu YNpaBIiHHSA 3
JOTPUMAHHSAM BHMOT  3aKOHHOCTi, (Dikcarlii, TpPO30pOCTi, MiA3BITHOCTI Ta
BI/IITOB11aJILHOCTI.

[IpoananizoBaHO TeHE3UC AUDKUTANIZALIi  YNPaBIIHCBKUX  MPOLECIB 1
HOPMaTUBHO-THCTHUTYIIIHHI mepeayMoBH mudposizaiii B Ykpaini. BuokpemieHo m’gatb
€TamiB PO3BUTKY: IHQOpMATH3aLIMHUIA CTapT; MpaBoBa JETiTHUMAIlS E€JIEKTPOHHOIO
JOKYMEHTOOOITy Ta eJIEKTPOHHOI B3a€EMOJI1; CTpaTeriyHuii pO3BUTOK 1H(POPMALIIIHOTO
CyCHIbCTBA;, KOHIENTyami3amis mudpoBizalii Ta I1HCTUTYLIMHA IIEHTpasi3alis
u(ppoBoi MOMITUKH; (OPMYBaHHS MOAIEII HU(POBOI A€pKaBU, POZBUTOK EIEKTPOHHUX
MOCIIYT, MyOMIYHUX EJEKTPOHHHUX PEECTPiB, MUPPOBOI ieHTU]IKAIlT, €TeKTPOHHUX
JOBIPYMX TOCTYT, TIaTGopM B3aeMOjiil, MUGPOBUX KOMIIETEHTHOCTEH, KiOepOe3neKku
Ta ynpasiiHHSA naHuMu. [lokazaHo, 110 11l IPOIECH CTBOPHIIN MIATPYHTS I PO3BUTKY
€JIEBO, enekTpoHHUX KaOIHETIB, CUCTEM €JIEKTPOHHOIO JOKYMEHTOO0O0Iry, udpoBUx
OCBITHIX IUIaT(GOpM, IHCTUTYUIMHUX PEMO3UTapiiB, HUPPOBUX MPOQLIIB HAYKOBIIB,

CEpBICIB BIAKPUTOI HAYKHU Ta YIPABIIHCHKOI aHATITHKU.



4

BcranoBneno, mo aipkuTaizamis yIpaBIiHCEKUX MPOIECIB y CHCTEMI BHINOI
OCBITH Mae crenudiky, 3yMOBJICHY MPUPOJIOI0 3aKJay BUIIOI OCBITH K aKaJeMIYHOI
CHUTPHOTH, HAyKOBOTO CEPEIOBHUINA, OCBITHBOTO CEPBICHOTO IIEHTPY, CYO’ €KTa
nyOaiyHOT TOJITHKUA Ta OpraHizailii, 10 MpaIfoe 3 BEJIMKUMH MacHBaMU OCBITHIX,
KaJIpoBHX, (PIHAHCOBUX, HAYKOBHMX 1 YNPABIIHCHKUX JAaHUX. Tomy LU(POBI 3MIHH y
3BO #ouuibHO OIIHIOBAaTH HE 3a KUIBKICTIO BIPOBA/PKEHUX MPOTpaM YU CEPBICIB, a
yepe3 Te, K BOHU 3MIHIOIOTH YHPABIIHCBKI MPOUECH: PYX JOKyMEHTa, (hOpMyBaHHS
pillieHHS, BU3HAYCHHS BIiAMOBIAAIBHOTO, (IKCAII0 CTPOKY, HAKOMWYCHHS JIaHMX,
IPO30PICTh MPOLIEAYP 1 MOKIIMBICTh YIPABIIHCHKOT aHAIITHKHY.

BuokpemiieHO OCHOBHI yNpaBIiHChKI MOJIEII 3aKJIaJlIB BUILOT OCBITH SIK OCHOBY
JUIS  TUDKHATaMI3amii  yIpaBIHCBKHX — IporeciB.  [IpoaHami3zoBaHO  TpaaMIliiHy
CEepeIHBOBIUHY, T'yMOOJBATIBCHKY, IMIANPUEMHHUIIBKY Ta  IUGPOBY  MOJeIl
yHiBepcuteTy. JloBeaeHo, mo nudpoBa Mojeinb HE CKACOBY€ MOMNEpPEeAHl MOAETi, a
HAIIAPOBYETHCSI HA HHUX, TOEJHYIOUM €JIEMEHTH OIOPOKPATUYHOTO YIIPaBIiHHS,
KOJIET1aJIbHOTO  CAMOBPAJIYBaHHS, MEHEIKEPlalbHOTO MIAXOAY, MiAIPUEMHHIIBKOI
aKTUBHOCTI, MEPEXeBOi cmiBmparli Ta udposBoro ympariiHHsA. OOrpyHTOBaHO, IO
eexTBHA IIKUTAIZAIlS yOpaBIiHChKUX TporeciB y 3BO Mae cnupartucs He Ha
OJIHY yNpaBIIHCHKY MOJIENb, & Ha 1X 30aTaHCOBAHE MOETHAHHS.

BcranoBneno, mo cy4acHWil CTaH AiDKUATANI3AIl]l YIPABIIHCHKUX MPOLECIB Y
3aKiajax BUIIOI OCBITH YKpaiHU € HEOJHOPIIHUM. 3 OJHOTO OOKY, y CHCTeMi BUIIOI
OCBITH BXe C(hOpMOBaAHO 3HAYHY IIU(PPOBY OCHOBY: (PYHKIIOHYIOTh AepxaBHI IIUPPOBI
cuctemu, €JIEBO, enexTpoHHI KaOIHETH, CUCTEMH EJIEKTPOHHOTO JOKYMEHTOOOITY,
LMS, o¢iwuiiiHi caiiTu yHIBEPCUTETIB, €JIEKTPOHHI CEPBICH, IHCTUTYLIIHHI peno3uTapii,
mudpoBl pecypcu IS OCBITHBOI 1 HAYyKOBOi JISIILHOCTI. 3 1HIIOrO OOKy, IIi
IHCTPYMEHTH HE 3aBX/U MPAIIOIOTh K €A1MHA YIPABIIHCbKA CUCTEMA, YaCTO 1ICHYIOTh
napajieibHO, BUKOHYIOTh OKpeMi (DyHKIIT Ta He 3a0e3MeuyloTh MOBHOTO IHU(POBOTO
MapIIpyTy YIPaBIIHCHKOTO MPOIIECY.

BusiBineHo kito4oBi mpoOieMu, M0 CTPUMYIOTh JIIKUTATI3a1lii0 YIIPaBIIHChKUX
nporieciB 'y 3BO Vkpainu: ¢dparmMeHTapHICTh ITUGPOBUX PIlICHB; 3MIMIaHU, abo

«HamiBIUGPOBUN», XapakTep NPOIECIB; HEPIBHOMIPHICTh IU(PPOBOI  3piioCTi
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YHIBEPCUTETIB; BHCOKAa BapTICTb TOTOBUX MPOTPAMHUX NPOAYKTIB; HecTadya
IT-daxiBiiB; HU3bKA SIKICTh JAHUX; OMIP 3MIHAM; PU3UKHU K1OepOe3NeKu; 3aeKHICTh
BiJl TIOCTayaJbHUKIB MPOTPAMHHUX TPOAYKTIB; HeOe3leka HaJAMIpHOTO HU(POBOTO
KOHTPOJIIO. 3a pe3yibTaraMu CTPATEri4YHOro aHali3y JOBEIEHO, IO TOJIOBHUN PO3pPUB
NOJISATAE HE JIMILE Y BIJICYTHOCTI MEBHUX TEXHOJIOTIH, a MepeayciM y HEBIAMOBIAHOCTI
MK HasBHICTIO OKpEeMHUX IU(POBUX THCTPYMEHTIB 1 BIACYTHICTIO IITICHOT ITUGPOBOT
YIPABIIIHCHKOI JOTIKH.

Metononoriuyny OCHOBY JOCTIIKEHHS CTAHOBUTh CYKYIHICTb
3arajJbHOHAYKOBUX, CIICLIAJIbHO-HAYKOBUX 1 MPUKIATHUX METOIiB. Bukopucrano
METOAW aHajizy W CuHTe3y, IHAYKIII Ta JeAyKiii, ICTOPUYHUN, CHCTEMHH,
CTPYKTYpHO-(YHKIIIOHANBHUH 1 mopiBHUIbHUN MeToau. PEST-ananmi3 3acrocoBaHo s
BUSBIICHHS TOJITUYHUX, EKOHOMIYHHMX, COI[la]bHUX 1 TEXHOJOTIYHUX UHWHHHKIB
JipKUTam3amnli ynpasmiHcekux mnporecie. SWOT-anani3z gaB 3Mory BUSHAUUTH CHIIbHI
Ta ciadKi CTOPOHHU, MOXJIHMBOCTI ¥ 3arpo3u nudposoro po3sutky 3BO. GAP-anani3
BUKOPHUCTAHO JJIi BCTAHOBJIEHHS PO3PUBY MIX HasBHUM CTaHOM Uu(ppoBi3alii Ta
IIIJThOBOIO MOJIEIUTI0 IU(PPOBOT  yIpaBIMHCHKOI CHUCTEMU. MeTOom MOIETIOBAaHHS
3aCTOCOBAaHO Jisi PO3poOSieHHS KoHuenili nudpoBoi ymnpasiiHcbKkoi cuctemu 3BO,
1aT(OPMHO-EKOCUCTEMHOT MOJIeJl IU(PPOBOro YHIBEPCUTETY Ta MOAEII MOETAITHOIO
BIIPOBA/KEHHS €JIEMEHTIB JIJHKUTATI3allli yIPaBIiHCHKUX TPOIIECIB.

Emnipuyny 0a3zy AOCHIKEHHSI CTaHOBJISATH HOPMATUBHO-IIPABOBI aKTH YKpaiHU
Ta €Bpomneiicbkoro Coro3y, cTpaTeriuni i MporpaMHi JOKyMEHTH 1010 Iu¢poBizalii,
pe3yNIbTaTh CaMOOIIIHKM 1HCTUTYIIHHOI 1udpoBoi TpaHcdopmarlii, naHi mUPPOBOL
AQHAJIITUKU YHIBEPCUTETCHKOTO BeOCEpeIOBUINA 3aKJIa/lIB BUIIOI OCBITH, PE3yJdbTaTH
BeO-aynuTy odimiiinux caitie 3BO Ykpainu 1momo HassBHOCTI cTpaTeriil mudposizaitii
/ nudpooi Tpanchopmariii, a Takox aani Google Analytics.

VY pesynbTari JOCHIKEHHS BOEpIIe OOIpPyHTOBAHO KOHIIENTYAJIbHUHN MIAX1J 10
noOy10BH U(GPOBOI YIPABIIHCHKOI CHCTEMH Yy 3aKiajax BUIIOI OCBITH YKpaiHU SIK
LUTICHOI  CYKYMHOCTI  yHPaBIIHCBKUX MPOLECIB, IU(GPOBUX CEPBICIB, JIaHHUX,
€IEKTPOHHOTO JIOKYMEHTO00ITY, NH(POBUX MapHIIPYyTiB, BIAMOBIMAIBHUX OCI0,

HOPMATUBHOTO 3a0€3MEeUeHHsI, aHaJITUKW, KibepOe3nmekn Ta HUGPOBOI KYJIBTYpPH.
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Busznaueno npuHIunu moOyq0BH Takoi CUCTEMH: MPOIECHICTh, IHTEpOnepadbeIbHICTD,
JTIOAVMHOIIEHTPUYHICT,  Oe3leka,  BIIKPUTICTh,  aJalTUBHICTh,  JIOKA30BICTb,
BIJIMOB1AQIBHICTD, IMIOCTAITHICTh, TPO30PICTh 1 CEPBICHICTS.

OO6rpyHToBaHo, mo ImdpoBa ympaBiiHchbka cuctema 3BO mnoBuHHaA Matu
MPOIIECHE SAPO, A0 SAKOTO HaJIeKaTh KIOUOBI YIPAaBIIHCHKI MPOIECH YHIBEPCUTETY:
JIOKYMEHTOOOIT, KaJpoBe aaMiHICTpyBaHHs, (JIHAHCOBE YIIPaBIiHHS, OCBITHIN TpoIiec,
HayKoBa JisUTbHICTh, MDKHApOJHA CIIBOpAIls, €JICKTPOHHA B3aeMOIisl, podora 31
3BEpHEHHSIMHU,  yOPABIiHHSA  JaHUMH, BHYTPIIIHS  KOMYHIKallis,  3BITHICTb,
aKpeAUTaIlIiHUN CYNPOBIJ 1 CTpaTeriyHe IUIaHyBaHHS. 3alpOINOHOBAHO CTPYKTYpHI
KOHTYpU HUGPOBOI YMPaBIIHCHKOI CUCTEMH: HOPMATUBHUM, MPOILIECHUN, CEPBICHUH,
iH(MOopMaIiitHO-aHAI THYHUH, IHTEeTpaIliiHuH, O€3MeKOBUIA, KaIpOBO-KOMIIETCHTHICHUI
1 KyJIbTypHHIA.

3anponoHOBaHO MIATPOPMHO-EKOCUCTEMHY MOJEIb HU(POBOrO YHIBEPCUTETY,
CYTHICTh SIKOi TIOJISITa€ y TO€AHAHHI PI3HUX IUPPOBUX KOMIIOHEHTIB: CHCTEM
€JIEKTPOHHOTO JIOKyMEHTOOOITY, (h1HAHCOBO-KaPOBUX CUCTEM,
OCBITHBO-3/IMIHICTPAaTUBHUX TUIATHOPM, IEpKaBHUX IUDPOBUX cUCTEM, ODiriitHOTO
caiity, 1mudpoBUX KaOIHETIB, MAPTHEPCHKUX IUIATPOpPM, EJIEKTPOHHOI B3aEMOII,
mugppoBux npodime HaykoBuiB, ORCID, URIS, peno3urapiiB, aHagiTUYHUX
IHCTPYMEHTIB, CEPBICIB BIAKPUTOI HAyKH Ta 3acO0iB BIAMOBIJATHLHOTO BUKOPUCTAHHS
[I. JoBeneHo, Mo Taka MOJEIb € OUIBII PeaTiCTUYHOI0 I yKpaiHchbkux 3BO, Hixk
MOHOJIITHA MOJENb LHU(PPOBOTO YHPABIIHHSA, OCKUIBKH BpPaXOBYyE OOMEXKEHICTh
(Gb1HAaHCOBUX peCypCiB, pi3HUN piBeHb ITU(POBOI 3pIIOCTI YHIBEPCUTETIB, OTpedy B
aganTanii nUGPOBUX PIMIEHH JO JIOKAIBHUX OI13HEC-MIPOIECIB 1 MOXKJIUBICTh
MDKYHIBEPCUTETCHKOTO MapTHEPCTBA.

Po3pob6sieHo Monenb MOETAmHOro BIPOBAKEHHS €JIIEMEHTIB JIiDKUTATI3aIlil
YIPABIIHCHKUX MPOLECIB Y 3aKJIaJaX BHUILOI OCBITH YKpaiHu. Mojenb BKIIIOYAE MIICTh
B3a€EMOIIOB’ I3aHUX eTariB: JarHOCTUYHUM, apXITEKTYpHHUIA,
NapTHEPChKO-aIal TalliiHUM, CEpBICHUH, aHATITUKO-yIPaBIIHCHKUI 1
KYJIBTYpPHO-0€31EKOBUH. [i ocobmmBicTs mONATaE B ToMy, M0 MHUQPOBI3aIis

MOYMHAETBCA HE 3 BHOOpPY abo mpuadaHHS MPOTPAMHOTO MPOAYKTY, a 3 aHaJi3zy
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YIOPABIIHCHKOI MPOOJIEMH, TMPOIECy, KOPUCTYBAYiB, MaHUX, PECYPCIB, PHU3HKIB 1
upoBoi KyapTypHu. Takuil miaxia A03BOJIss€E YHUKHYTH (QopmanbHOi 1udposizaiii,
KOJIM TarepoBi MPOIEIypH JIHILIE NEPEHOCATHCS B €NEKTPOHHY (popMmy Oe3 peasbHOro
CITPOIIICHHS, ONTUMI3AIlli Ta IMABUIIEHHS SIKOCT1 YIIPaBIIHHS.

VYrnockoHanmeHO MIAXOAW 10 OLIHIOBAaHHSA €(EeKTUBHOCTI  JIDKUTaIi3amli
YOpPaBIIHCBKUX TPOIECiB 1 BH3HAueHHS piBHIB 1udpoBoi 3pimocti  3BO.
OOrpyHTOBaHO, IO OIIHIOBaHHS Mae€ 3M1MCHIOBAaTHCS HE 3a (PaKToM HasSBHOCTI
i poBOT CUCTEMH, a 3a PEATbHUMH YIPABIIHCHKUMHU 3MIHAMU: CKOPOYCHHSIM CTPOKIB
BUKOHAHHS TMPOIIECIB, 3MEHIICHHSM MarepoBOro JyOIIOBAHHS, IMiJIBUIIEHHIM SKOCTI
JAHUX, TMPO30POCTI MPOLEAYp, MOCTYIHOCTI CEepBICiB, UUPPOBOI B3aEMO/III,
KiOEpCTIMKOCTI Ta aHATITHYHOI CIIPOMOKHOCTI. 3allpOTIOHOBAHO PO3IVISAIATH HMUBPOBY
3pUIICTh SIK TMOCTYMOBHUM MEPexXiJ] BiJ MOYATKOBOTO M (hparMeHTapHOTO BUKOPUCTAHHS
nu(ppOBUX I1HCTPYMEHTIB JI0 CTaHAAPTU30BAHMX, KEPOBAHUX 1 ONTHMI30BAaHUX
1u(POBUX MPOIIECIB.

Hoseneno, mo KPI matoTh BUKOPUCTOBYBAaTUCS HE SIK IHCTPYMEHT (POPMaATBLHOTO
KOHTPOJIIO, a SIK TPHUHIMIT YMPaBIiHCHKOI BimmoBigaiasHOCTI. [{udpoBa kymsTypa
PO3MISAAETHCS K YMOBA JIOBIPH JI0 €JIEKTPOHHUX MPOLEAYP, BIAMOBIAAIBHOI pOOOTH 3
JAHUMHU, K1OepririeHu, TOTOBHOCTI A0 3MiH Ta eTuyHOro Bukopuctanus L. [ tyuynwuii
IHTEJIEKT BHU3HAYEHO K JOTOMDKHUH IHCTPYMEHT IIATOTOBKH JIOKYMCHTIB,
y3arajibHeHHs 1H(QOpMaIlli, aHAIITUKH, KOMYHIKAIil, TepeKaaay, 3BITHOCTI U
MOJICJIIOBAHHSI CIIEHApIiB, aje He SIK Cy0 €KT aBTOHOMHOTO MPUNHATTS yIPaBIIHCHKUX
piens. [{udpoBuit mpodins HayKOBIS 3aMpONOHOBAHO TPAKTYyBaTH HE JIUIIE SIK
CTOpIHKY BHKJaJadya Ha CaiTi, a K IHCTPYMEHT yNpaBJiHHA HAyKOBUM IOTEHI1aJIOM,
MIATPUMKH  BIIKPUTOI HAyKH, aKpeauTallii, 3BITHOCTI, aHAITHK{, MIDKHAPOTHOI
BUJIUMOCTI Ta penyTallii yHIBEPCUTETY.

[IpakTruHe 3HAuEHHS OJCpPXKAHUX pE3YJIbTaTiB TMOJATAE B TOMY, MIO
3alpONOHOBaHI  KOHIIENTYaJdbHl TMOJIOKEHHSI, IUIaTGOPMHO-EKOCUCTEMHA MOJIEb,
MOJIeJIb [MOETAHOTO BIPOBAHKCHHS €JEMEHTIB JIJDKUTANI3allli Ta MpaKTU4HI
peKoMeHanii MOXyTh OyTH BUKOPHUCTaHI 3aKJIaJlaMd BUIOI OCBITH YKpaiHU s

dbopmyBaHHs cTpaTeriii udpoBOro PO3BUTKY, ONTHUMI3AIlT YIIPABIIHCHKUX TMPOIIECIB,
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MIJBUIIEHHST SKOCTI JaHUX, PO3BUTKY IU(MPOBUX CEPBICIB, €IEKTPOHHOI B3a€EMOII,
muppoBux npodiiB, BIAKPUTOI HAyKH, BiANoBiganbHOro BukopuctanHs I Tta
3MIITHEHHSI 1HCTUTYIIIHOI CIPOMOXHOCTI B YMOBaX €BPOIMEHCHKOTO HU(PPOBOTO
IPOCTODY.

OTpumaHi pe3ynbTaTd CTAHOBISATH BHECOK Yy PO3BUTOK TEOpii Ta MPAKTUKH
nyONMiYHOTO YNpaBIiHHA ¥ aJAMIHICTPYBaHHSA, 30KpeMa B YacTHHI HAyKOBOTO
OOTpYHTYBaHHS MAIKUATANI3AIl] YNPABIIHCHKUX MPOIECIB Y CUCTEMI BHUILNOI OCBITH
VYkpainu. 3amnpornoHOBaHI TOJOKEHHS CHPSMOBaHI Ha mepexis Biag (parMeHTapHOi
nudposizamii g0 cTangoi 1U(PoBOi YNpaBIiHCHKOI MPAKTUKH, Y SKIA TEXHOJOTII,
OpOLIECH, JaHl, KyJIbTypa, JIJIEPCTBO, MapTHEPCTBO, IITYYHHM 1HTENEKT, Oe3neka Ta
aKaJIeMIYHl IMHHOCTI PO3NISIAIOTHCS SK B3a€EMOIIOB’S3aHI €JIEMEHTH ITU(POBOTO
YHIBEPCHUTETY.

Kniouoei cnosa: nyOiiuHe ynpasiiHHS, MyOJaidHE YIPABIIHHS BHUILOK OCBITOIO,
MEHEPKMEHT, YMPaBIIHCHKI TpoliecH, Iudposizaiis, udpoBi TexHoJorii, 1udpoBa
TpaHcopmallisi, BUla OCBiTa / OCBITa, peOopMyBaHHS OCBITH, CBITOBI TE€HJIEHLII B
OCBITI, TO0ai3allis, €BPOMEHChKa THTETpaIlis, CTAIN PO3BUTOK, JEp:KaBHA OCBITHSA

MOJIITHKA, IITYYHUH 1HTEJICKT.

ABSTRACT

Tetiana Korniienko Digitalization of Management Processes in the Higher
Education System of Ukraine. — Manuscript-based qualification research paper.

Thesis for the degree of Doctor of Philosophy in the field of knowledge 28 —
Public Management and Administration, specialty 281 — Public Management and
Administration. — Vasyl Stefanyk Carpathian National University, Ivano-Frankivsk,
Ministry of Education and Science of Ukraine, 2026.

The dissertation is devoted to addressing an urgent scientific task: the
development of scientifically grounded proposals for the digitalization of management
processes in the higher education system of Ukraine.

The study summarizes the scientific and theoretical foundations and provides a

theoretical and methodological justification for the digitalization of management
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processes in the higher education system of Ukraine. It is substantiated that the
digitalization of management processes cannot be understood merely as the conversion
of documents into electronic form or the introduction of separate information systems.
It is a broader management process that changes the way management is organized,
documents circulate, decisions are recorded, units interact, data are used, managerial
actions are monitored, and results are evaluated.

The relevance of the study is determined by the need for higher education
institutions to move from the fragmented use of separate digital tools to an integrated
digital management system. Within such a system, digital services, electronic
document management, digital workflows, management data, analytics, cybersecurity,
digital culture, and responsibility for results are interconnected. It is proved that digital
tools acquire managerial value only when it is clear which process is being changed,
for whom it is being changed, and what management outcome is expected.

Within the theoretical analysis, the conceptual and categorical framework of the
study has been clarified. The content of the concepts “digitization”, “digitalization”,
“digital transformation”, “management process”’, ‘“digitalization of management
processes”, and ‘“digital management system of a higher education institution” has
been specified. Digitization is interpreted as the conversion of information, documents,
data, or records into digital form without necessarily changing the management
process itself. Digitalization is defined as the integration of digital technologies into
processes, procedures, communication, and everyday management activities. Digital
transformation is understood as a change in management models, organizational
culture, decision-making methods, and interaction among participants in the process.

A model of “three levels” of digital change has been proposed, covering
digitization, digitalization, and digital transformation. This distinction makes it
possible to separate phenomena that differ in depth: the conversion of information into
digital form, the integration of digital technologies into processes, and the
transformation of the management model itself. Digitalization of management
processes is proposed to be understood as the integration of digital technologies,

electronic services, digital data, and analytical tools into management functions and
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procedures in compliance with the requirements of legality, traceability, transparency,
accountability, and responsibility.

The development of digitalization of management processes and the regulatory
and institutional prerequisites for digitalization in Ukraine. Five stages of development
have been identified: the initial stage of informatization; the legal legitimization of
electronic document management and electronic interaction; the strategic development
of the information society; the conceptualization of digitalization and institutional
centralization of digital policy; and the formation of the digital state model, including
the development of electronic services, public electronic registers, digital
identification, electronic trust services, interaction platforms, digital competencies,
cybersecurity, and data management. It is shown that these processes created the basis
for the development of the Unified State Electronic Database on Education, electronic
user accounts, electronic document management systems, digital educational
platforms, institutional repositories, digital profiles of researchers, open science
services, and management analytics.

It has been established that the digitalization of management processes in higher
education has its own specificity, determined by the nature of a higher education
institution as an academic community, a research environment, an educational service
center, a participant in public policy, and an organization that works with large
volumes of educational, personnel, financial, research, and management data.
Therefore, digital change in higher education institutions should be assessed not by the
number of implemented programs or services, but by how these tools transform
management processes: document flow, decision-making, assignment of responsibility,
deadline tracking, data accumulation, procedural transparency, and the use of
management analytics.

The main management models of higher education institutions have been
identified as a basis for the digitalization of management processes. The traditional
medieval, Humboldtian, entrepreneurial, and digital models of the university have
been analyzed. It is proved that the digital model does not replace previous models but

is layered upon them, combining elements of bureaucratic management, collegial
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self-governance, managerial approaches, entrepreneurial activity, network cooperation,
and digital management. It is substantiated that effective digitalization of management
processes in higher education institutions should rely not on a single management
model, but on a balanced combination of them.

It has been established that the current state of digitalization of management
processes in Ukrainian higher education institutions is uneven. On the one hand, a
significant digital foundation has already been formed in the higher education system:
state digital systems, the Unified State Electronic Database on Education, electronic
user accounts, electronic document management systems, learning management
systems, official university websites, electronic services, institutional repositories, and
digital resources for educational and research activities are functioning. On the other
hand, these tools do not always operate as a unified management system; they often
function in parallel, perform separate tasks, and do not ensure a complete digital
workflow for management processes.

The key problems hindering the digitalization of management processes in
Ukrainian higher education institutions have been identified: fragmentation of digital
solutions; hybrid or “semi-digital” processes; uneven levels of digital maturity among
universities; the high cost of ready-made software products; a shortage of IT
specialists; poor data quality; resistance to change; cybersecurity risks; dependence on
software vendors; and the risk of excessive digital control. Strategic analysis has
shown that the main gap lies not only in the absence of certain technologies, but
primarily in the mismatch between the availability of separate digital tools and the lack
of an integrated digital management logic.

The methodological basis of the study consists of a set of general scientific,
special scientific, and applied methods. The methods of analysis and synthesis,
induction and deduction, as well as historical, systemic, structural-functional, and
comparative methods were used. PEST analysis was applied to identify political,
economic, social, and technological factors influencing the digitalization of
management processes. SWOT analysis made it possible to determine the strengths

and weaknesses, opportunities, and threats of digital development in higher education
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institutions. GAP analysis was used to identify the gap between the current state of
digitalization and the target model of a digital management system. The modeling
method was applied to develop the concept of a digital management system for higher
education institutions, a platform-ecosystem model of a digital university, and a model
for the phased implementation of digitalization elements in management processes.

The empirical basis of the study consists of regulatory legal acts of Ukraine and
the European Union, strategic and program documents on digitalization, the results of
institutional digital transformation self-assessment, data from digital analytics of the
university web environment, the results of a web audit of official websites of
Ukrainian higher education institutions regarding the availability of digitalization or
digital transformation strategies, and Google Analytics data.

As a result of the study, for the first time, a conceptual approach to building a
digital management system in Ukrainian higher education institutions has been
substantiated as an integrated set of management processes, digital services, data,
electronic document management, digital workflows, responsible persons, regulatory
support, analytics, cybersecurity, and digital culture. The principles of building such a
system have been defined: process orientation, interoperability, human-centeredness,
security, openness, adaptability, evidence-based management, responsibility, phased
implementation, transparency, and service orientation

It is substantiated that the digital management system of a higher education
institution should have a process core, which includes the key management processes
of a wuniversity: document management, personnel administration, financial
management, the educational process, research activity, international cooperation,
electronic interaction, handling of requests and appeals, data management, internal
communication, reporting, accreditation support, and strategic planning. The structural
components of the digital management system have been proposed: regulatory,
process-based, service-oriented, information and analytical, integration, security,
personnel and competence, and cultural components.

A platform-ecosystem model of a digital university has been proposed. Its

essence lies in combining various digital components: electronic document
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management systems, financial and personnel systems, educational and administrative
platforms, state digital systems, the official website, digital user accounts, partner
platforms, electronic interaction tools, digital profiles of researchers, ORCID, URIS,
repositories, analytical tools, open science services, and tools for the responsible use of
Al It 1s proved that this model i1s more realistic for Ukrainian higher education
institutions than a monolithic digital management model, as it takes into account
limited financial resources, different levels of digital maturity among universities, the
need to adapt digital solutions to local business processes, and the possibility of
inter-university partnership.

A model for the phased implementation of digitalization elements in the
management processes of higher education institutions in Ukraine has been developed.
The model includes six interrelated stages: diagnosis, architecture design,
partnership-based adaptation, service development, data-informed management, and
digital culture and cybersecurity. Its distinctive feature is that digitalization begins not
with the selection or purchase of a software product, but with an analysis of the
management problem, the process, users, data, resources, risks, and digital culture.
This approach helps avoid formal digitalization, when paper-based procedures are
merely transferred into electronic form without real simplification, optimization, or
improvement in the quality of management.

Approaches to assessing the effectiveness of digitalization of management
processes and determining levels of digital maturity in higher education institutions
have been improved. It is substantiated that assessment should be based not on the
mere availability of a digital system, but on real management changes: shorter process
completion times, reduced paper duplication, improved data quality, greater procedural
transparency, better accessibility of services, stronger digital interaction, cyber
resilience, and analytical capacity. Digital maturity is proposed to be understood as a
gradual transition from the initial and fragmented use of digital tools to standardized,
managed, and optimized digital processes.

It is proved that KPIs should be used not as an instrument of formal control, but

as a principle of managerial responsibility. Digital culture is considered a condition for
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trust in electronic procedures, responsible work with data, cyber hygiene, readiness for
change, and ethical use of Al. Artificial intelligence is defined as an auxiliary tool for
preparing documents, summarizing information, analytics, communication, translation,
reporting, and scenario modeling, but not as an autonomous subject of managerial
decision-making. A researcher’s digital profile is proposed to be interpreted not merely
as a lecturer’s webpage, but as a tool for managing research potential, supporting open
science, accreditation, reporting, analytics, international visibility, and the reputation
of the university.

The practical significance of the obtained results lies in the fact that the
proposed conceptual provisions, the platform-ecosystem model, the model for phased
implementation of digitalization elements, and practical recommendations can be used
by higher education institutions of Ukraine to develop digital development strategies,
optimize management processes, improve data quality, develop digital services,
electronic interaction, digital profiles, open science, responsible use of Al, and
strengthen institutional capacity in the European digital space.

The obtained results contribute to the development of the theory and practice of
public management and administration, particularly in terms of the scientific
substantiation of digitalization of management processes in the higher education
system of Ukraine. The proposed provisions are aimed at the transition from
fragmented digitalization to sustainable digital management practice, in which
technologies, processes, data, culture, leadership, partnership, artificial intelligence,
security, and academic values are considered as interrelated elements of a digital
university.

Keywords: public management, public management of higher education,
management, administrative processes, digitalization, digital technologies, digital
transformation, higher education / education, education reform, global trends in
education, globalization, European integration, sustainable development, public

education policy, artificial intelligence.
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