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Kopnienko T. b. Jlimxurtanizaiisi yrnpaBIiHChKUX IPOIECIB Y CHUCTEMI BHILOT
ocBitu Ykpainu. — KBamiikariiiina HaykoBa Iparisi Ha MpaBax pPyKOIIHCY.

Hucepratisi Ha 3700yTTa cTyneHs JokTopa ¢inocodii B ramysi 3HaHb 28 —
[lyOniyne ympaBimiHHS Ta aJMIHICTpyBaHHs 3a creuiaibHicTio 281 — IlyOmiune
yOpaBIIiHHS Ta aaMiHICTpyBaHHS. — Kapmarchkuii HaIllOHAJIBHUM YHIBEPCUTET IMEHi
Bacuns Credanuka, [Bano-®pankiBcbk, MiHICTEpCTBO OCBITH 1 Hayku YKpainu, 2026.

Jluceprariisi MPUCBSYCHA BUPIMICHHIO aKTyaJdbHOTO HAyKOBOTO 3aBJIaHHS, IO
MoJIITae 'y po3poOIeHHI HAyKOBO OOTPYHTOBAHMX IMPOIMO3MINHN IIOAO0 JIKHATAI3aIll
YIPABIIHCHKUX MPOIECIB Y CUCTEMI BUILIOT OCBITU YKpaiHU.

Y  pobGoTi y3aradbHEHO HAYKOBO-TEOPETHYHI OCHOBH Ta  3AIMCHEHO
TEOPETUKO-METO0JIOTTYHE OOIPYHTYBAaHHS JIIJKUTAII3Alll] YIIPABIIHCHKUX MIPOIIECIB Y
cucTeMl BUIIOi OCBITH YKpaiHu. OOIrpyHTOBaHO, IO AKATAIIZALISA YIPABIIHCHKUX
IPOLECIB HE MOXKE PO3MISAAATUCSA JIULIE K MEPEBEICHHS JOKYMEHTIB B €JIEKTPOHHY
dbopMmy abo BHOpPOBaKEHHs OKpeMux 1HGoOpMaIliiHuX cucteM. BoHa € mupimm
YIOPABIIHCBKUM MPOLECOM, IO 3MIHIOE Croci0 opraHizamli yNOpaBiiHHA, PYXy
JIOKYMEHTIB, (ikcamii pileHb, B3a€MOAIl MDK MiApo3AuUiaMu, poOOTH 3 JaHWUMHU,
KOHTPOJIIO 32 BUKOHAHHSM YHPABIIHCHKUX 11 Ta OL[IHIOBAHHS PE3YJbTaTIB.

AKTyanbpHICTh JOCIHIKECHHS 3yMOBIICHa HEOOXITHICTIO TEpeXoay 3aKiiajiiB
BUIIIOi OCBITH Bijl ()parMEHTAPHOIO BUKOPUCTAHHS OKPEMUX IUMPOBUX IHCTPYMEHTIB
10 ILUIICHOI HHU(POBOI YNPaBIIHCBKOI CHUCTEMH, Yy Mexkax $SKoi LU(]pOBI CepBicH,
EJIEKTPOHHUM JOKYMEHTOOOIT, Iu(pPOBI MapUIPyTH, YIPABIIHCHKI JaHl, aHATITHKA,
KibepOe3neka, nudpoBa KylabTypa Ta BIANOBIIATLHICTh 32 PE3YJIbTAT B3aEMOTOB’ I3aH1
MK cobor. JloBemeHo, mo mU@pPOBI 1HCTPYMEHTH HAOYBAIOTh YMPABIiHCHKOTO
3HAYEHHS JIMIIE TOJ1, KOJIM 3PO3yMLIO, SKUW caMe MPOIEC 3MIHIOEThCA, ISl KOTO BiH
3MIHIOETHCS 1 IKOTO YIPABIIHCHKOTO PE3yJIbTaTy Ma€e OyTH TOCATHYTO.

VY Mexax TEOpeTUYHOTO aHaji3y YTOYHEHO KaTeropiasibHO-MOHATIWHUN amapar
TOCHIDKeHHSI. Bu3HadyeHO 3MICT TOHATh «ouudpyBaHHs», «uudpoBizamisas /

aypKUTami3amis», — «uuppoBa  TpaHchoOpMaIlisn»,  «yMPaBIIHCHKUN  MPOLECH,
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«IIJDKUTANI3AIS  yIPaBIIHCBKUX TPOIECIBY, «IudpoBa yHOpaBIiHChKAa CHCTEMa
3aKiaay BUIIOI OCBITW». OuudpyBaHHS PO3MISHYTO SIK MEpEeBEACHHS 1HQOpMaIlli,
JIOKYMEHTIB, JaHuX a0o0 3amuciB y mudpoy (popmy 6e3 000B’S3KOBOI 3MIHH CaMOTO
ympasiiHcbKoro mpoiiecy. [{udposizaiito / mipKkuranizaiio BU3HAUCHO K 1HTErpallio
nU(PpOBUX TEXHOJOTIM y mpolecH, MNpoUeAypHU, KOMYHIKAIII0 Ta MIOJICHHY
YOPAaBIIHCHKY MisTbHICTh. L{udpoBy Tpancdopmaliito po3kputo sk 3MIHY Mojemei
YIOPABIIIHHS, OPTaHi3aliiHOI KyJIbTYypH, CIIOCOOIB MPUIHATTS PIlIEHb 1 B3a€MOIIT Mk
y4aCHUKaMU IPOIIECY.

3anponoHOBaHO MOJENb «TPbOX PIBHIBY IUGPOBUX 3MiH, L0 OXOILIIOE
ouudppyBaHHs, HUPpPOBI3aLI0 / JIHKUTANI3alii0 Ta HUdpoBy TpaHchopmanito. Takui
MO/ JIO3BOJISIE PO3MEXKYBATH Pi3HI 3a INIMOMHOIO SIBUIIA: TEepeBeeHHs 1HhopMaIii y
udpoBy dopmy, iHTErpaiiro IUOPOBUX TEXHOJOTIM y MpOILECH Ta 3MIHY camoi
yOpaBIiHCbKOI Mojeni. Jlimkuranizaiiio ynpaBIiHCBKUX MPOIECIB 3alpONOHOBAHO
PO3YMITH SIK 1HTETpaIilo udPOBUX TEXHOJOTIH, EIEKTPOHHUX CEpBICIiB, NU(PPOBUX
JaHUX Ta AaHANITUYHUX I1HCTPYMEHTIB y (yHKUII ¥ mpouenypu YNpaBiIiHHA 3
JOTPUMAHHSAM BHUMOT  3aKOHHOCTi, (ikcailii, TPO30pOCTi, MiA3BITHOCTI Ta
BIIITOB1aJIbHOCTI.

VY aucepramii OpoaHajdi30BaHO TEHE3UC JIDKUTaNi3alii  ynpaBliHCHKUX
IpoleciB 1 HOPMATHUBHO-IHCTUTYIIMHI TepeayMoBH IudpoBizamii B YKpaiHi.
BuokpemiieHo 1’STh eTamiB  pO3BUTKY: 1H(OpPMAaTU3allliHUN CTapT; MpaBoBa
JETITUMAIlSl eTIEKTPOHHOTO JOKYMEHTOOOITY Ta €JIEKTPOHHOI B3a€MO/Ii1; CTpaTeriuHu
PO3BUTOK  1H(MOPMAIIIMHOTO CYCIUJIbCTBA; KOHIENTyasmizalis mudpoBizamii Ta
IHCTUTYIIIIHA TeHTpami3alid LUPPOBOi MOMTHKH; (POpMyBaHHA Mojedl Hu(poBoi
JIEp’KaBH, PO3BUTOK EIEKTPOHHUX TOCIYT, ITyOJIYHUX EJEKTPOHHUX PEECTPIB,
udpoBoi  1neHTUdIKAIT, EIEKTPOHHUX JOBIPYMX TOCTYT, IUIaTGOpPM B3aEMOJII,
nu(ppoBUX KOMIIETEHTHOCTEW, K10epOe3neku Ta ynpasiaiHHsa gaHuMu. [lokazaHo, mo i
npolecH CTBOpWIN MArpyHTs uist po3BUTKy €JIEBO, enekTpoHHUX KaOiHETIB, CUCTEM
€JIEKTPOHHOTO JIOKYMEHTO00Iry, HHU(PPOBUX OCBITHIX IIATHOPM, 1HCTUTYLIHHUX
peno3uTapiiB, 1UGpPoBUX MNPOQiTIB HAYKOBIIB, CEPBICIB BIAKPUTOI HAYKH Ta

YIPaBIIHCHKOI aHAIITHKH.



Bceranosneno, mo AipKUTani3anis yopaBliHCHKUX MPOLECIB Y CUCTEM1 BHUILOI
OCBITH Mae crienuiky, 3yMOBJIEHY MPUPOJIOI0 3aKJIay BUIOI OCBITH K aKaJeMidHOT
CHUIBHOTH, HAyKOBOTO CEpEIOBHUINA, OCBITHHOIO CEPBICHOTO LEHTPY, CyO’ €KTa
nyOaiyHOT MOJIITMKUA Ta OpraHizailii, 10 MNpaifoe 3 BEJIMKUMH MacHUBaMU OCBITHIX,
KaJapoBHX, (PIHAHCOBUX, HAYKOBUX 1 yMPaBIIHCHKUX AaHUX. ToMy mu@pOBi 3MIHHU Y
3BO #ouuIbHO OLIHIOBAaTH HE 3a KUIBKICTIO BIPOBAPKEHMX MPOrpaM YU CEPBICIB, a
4yepe3 Te, K BOHU 3MIHIOIOTH YINPaBIIHCHKI MPOIECH: PyX MOKYMEHTa, (OpMyBaHHS
pIllIeHHs, BU3HAYEHHS BIJAMOBIIATBHOIO, (iKCallil0 CTPOKY, HAKOIHMYCHHS JaHUX,
IPO30PICTh MPOLEAYP 1 MOKIIUBICTD YIIPABIIHCHKOI AHAJIITUKH.

BuokpemiieHO OCHOBHI yNpaBiiHCHKI MOJIEII 3aKJIaJliB BUIIOT OCBITH SIK OCHOBY
JUIS.  AUDKATaNI3aIii  ynpaBIHCBKUX —MpoleciB. [IpoaHamizoBaHo TpagulliiHy
CEepEelHbOBIUHY, T'yMOOJBATIBCHKY, MNIANIPUEMHHUIBKY Ta  LUPPOBY  MOAEII
yHiBepcuteTy. JloBenaeHo, mo 1udpoBa Mojeiab HE CKacOBYE IIONEpEaHI MOJei, a
HAIIAPOBYEThCSI HA HUX, TOEAHYIOUH €JIEMEHTH OIOPOKPAaTUYHOTO YIIPaBIiHHS,
KOJIET1aJIPHOTO  CAMOBPSITYBaHHS, MEHEKEPIaIbHOTO TMIAXOMY, MiAMPUEMHHUIILKOT
AKTUBHOCTI, MEpEeXeBOi criBmpari Ta nudpoporo ympapiiHHSI. OOIpyHTOBaHO, IO
e(eKTUBHA IIDKUTANI3alis ynpaBiaiHCbkUX mpoueciB 'y 3BO mae cnmparucs He Ha
OJIHY yNPaBIIHCHKY MOJIENb, a Ha 1X 30ajJaHCOBaHE MO€THAHHS.

BcranoBneHno, 1m0 cy4acHU# CTaH AiKUATAI3AIlll YINPaBIIHCHKUX MPOLECIB Y
3aKJIaaXx BUIIOI OCBITH YKpaiHM € HEOTHOPITHUM. 3 OJHOTO OOKY, Y CHCTEM1 BUIIO]
OCBITH BXXe C(h)OPMOBAHO 3HAUYHY ITU(DPOBY OCHOBY: (DYHKIIIOHYIOTh JAepKaBHI U POBI
cuctemu, €/IEBO, enexTpoHHI KaOiHETH, CUCTEMH EJIEKTPOHHOIO JOKYMEHTOOOITY,
LMS, odimiitHi cailTi yHIBEpCUTETIB, €IEKTPOHHI CEPBICH, IHCTUTYIIIHHI PEMO3UTapii,
mudpoBi pecypcu i OCBITHBOI 1 HAyKOBOI MJisJIBHOCTI. 3 1HIIOTO OOKy, I
IHCTPYMEHTH HE 3aBXIM MPALIOIOTh K €MHA YIPaBIIHChKA CHCTEMA, YaCTO 1CHYIOTh
napajieibHO, BUKOHYIOTh OKpeMi (PyHKIIT Ta He 3a0e3MeuyoTh MOBHOTO IU(POBOTO

MapIIpyTy YIPaBIIHCHKOTO MPOLECY.
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BusiBineHo kimo4oBi mpoOiemMu, M0 CTPUMYIOTh JI1JKUTATI3AIII0 YIPaBIIHCHKUX
npoueciB 'y 3BO Vkpainu: ¢parMeHTapHicTh UUM(POBUX PillleHb; 3MIMIaHU, abo
«HamBIU(POBUI», XapakTep TMPOIECIB; HEPIBHOMIPHICTh MHQPPOBOi  3PITOCTI
YHIBEPCUTETIB; BHUCOKAa BapTICTh TOTOBUX TNPOrpaMHHUX MPOAYKTIB; HecTaya
IT-daxiBiiB; HU3bKA SKICTh JAHUX; OMIpP 3MiHAM; PU3UKH KiOepOe3neKH; 3aJeKHICTh
BiJl TIOCTayaJbHUKIB TMPOrPAaMHHUX NPOAYKTIB; HeOe3leka HaAMIPHOTO HHU(PPOBOTO
KOHTPOJIO. 3a pe3yibraTaMi CTPaTeTivHOTO aHami3y JOBEIEHO, IO TOJOBHUI PO3pUB
MOJISITa€ HE JIMIIE Y BICYTHOCTI NMEBHUX TEXHOJIOTIH, a MepeayCiM Y HEBIAMOBITHOCTI
MDK HasiBHICTIO OKpPEMHUX IU(PPOBUX 1HCTPYMEHTIB 1 BIJICYTHICTIO IUJIICHOI ITU(POBOI
YIPABIIIHCHKOI JOTIKH.

MeTtonomnoriuny OCHOBY JIOCJT1JPKEHHS CTaHOBUTh CYKYITHICTb
3arajJbHOHAYKOBHUX, CIELIAIbHO-HAYKOBUX 1 MPUKIATHUX METOJiB. Bukopucrano
METOIM aHajizy W CuHTe3y, IHAYKIII Ta MJAEAyKIli, 1CTOPUYHHI, CHUCTEMHUI,
CTPYKTYpHO-(YHKIIIOHATBHUHN 1 mopiBHsIbHUM MeToau. PEST-anani3 3actocoBano s
BUSIBJICHHS TOJITUYHUX, CKOHOMIUYHHX, COIIIAJIbHUX 1 TEXHOJOTIYHUX YHHHHUKIB
TipkuTam3anii ynpapiaiHcbkux mporeciB. SWOT-anamniz gaB 3MOTy BUSHAUYUTH CUITBHI
Ta cjaa0Ki CTOPOHM, MOXJIMBOCTI U 3arposu 1mudpoBoro po3sutky 3BO. GAP-anani3
BUKOPHCTAHO JJIi BCTAHOBJICHHS PO3PUBY MIXK HasBHUM CTaHOM ULu(dpoBi3alii Ta
IIJTOBOIO  MOJEIUII0 ITU(PPOBOi yHpaBIiHCBKOI cHUCTeMH. MeToa MOACITIOBaHHS
3aCTOCOBAHO MJisi PO3pOOJieHHS KoHUenuli nudpoBoi ympasiiHCebkoi cuctemu 3BO,
1aT(OPMHO-EKOCUCTEMHOT MOZEN HU(PPOBOTO YHIBEPCUTETY Ta MOJEJI MOETAITHOTO
BIIPOBAKEHHS €JIEMEHTIB JIIJDKATAII3alll] YIIPaBIIHCHKUX MPOIIECIB.

Emnipuuny 0a3zy AOCHIKEHHSI CTAaHOBJIATH HOPMATUBHO-IIPABOBI aKTH YKpaiHU
Ta €Bporneiicbkoro Coro3y, cTpaTeriuHi i MporpaMHi JOKYMEHTH I0A0 MudpoBi3aii,
pe3ysIbTaTl CaMOOINIHKM 1HCTUTYLIMHOI 1mudpoBoi Tpancdopmarlii, maadi mudpoBoi
AQHAJIITUKU YHIBEPCUTETCHKOTO BeOCEpEeNOBHUINlAa 3aKJIaliB BUIIOI OCBITH, PE3yJIbTATH
BeO-aynuty odimiiinux caiitie 3BO Ykpainu 11010 HasBHOCTI cTpareriit udposizaiii

/ nudpopoi Tpanchopmariii, a Takox aani Google Analytics.
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VY pesynbTaTri JOCHiHKEHHS BIEpIne oOrpyHTOBAaHO KOHIIENTYaJIbHUHN IMIIX1T 0
noOy10BU 1IU(POBOT YIPABIIHCHKOI CUCTEMHU Yy 3aKJiaJlaXx BUILOI OCBITH YKpaiHU SK
IUTICHOT ~ CYKYITHOCTI  yIPAaBIIHCHKUX TPOIECiB, IUMPOBUX CEPBICIB, JaHUX,
€JIEKTPOHHOTO JOKYMEHTOOOIry, HH(PPOBUX MapIIPyTiB, BIAMOBITAILHUX OCIO,
HOPMATUBHOTO 3a0€3MEUEHHs], aHANITUKU, KibepOe3neku Ta HUPPOBOI KYyIbTYpH.
Busznadueno npuHIunu moOyJ0BU Takoi CUCTEMU: MPOIECHICTh, IHTEPOIEepabeNbHICTh,
JTIOAVMHOIICHTPUYHICTh,  Oe3leka,  BIAKPUTICTb,  aJaNTUBHICTh,  JOKAa30BICTh,
BiJIMOBIATBHICTh, TOCTATHICTh, MPO30PICTh 1 CEPBICHICTS.

OO6rpynToBaHo, mo 1udpoBa ympasiiHchka cucteMa 3BO mnoBuHHA Martu
MpOIIECHE SAPO, A0 SKOTO HaJieXKaTh KIIOUOBI YIPAaBIIHCHKI MPOIECH YHIBEPCUTETY:
JIOKYMEHTOOOIT, KaJpoBe aaMiHICTpyBaHHs, (IHAHCOBE YIPaBIiHHS, OCBITHIN MpoIIeC,
HayKoBa JiSUTbHICTh, MDKHApOJHA CIIIBIpalld, €JIEKTPOHHA B3aeMOjis, pobora 31
3BEPHEHHSIMM,  YIPaBIIHHA  JAHUMH, BHYTPIIIHA  KOMYHIKalis,  3BITHICTb,
aKpeAUTAIlIiHUN CYMpOBIJ 1 CTpaTeriyHe IMJIaHyBaHHA. 3ampONOHOBAHO CTPYKTYpHI
KOHTYpU HUGPOBOI YIPABIIHCHKOI CUCTEMH: HOPMATUBHHM, MPOIECHUM, CEPBICHUM,
iH(MOpMaIiitHO-aHAII THYHUH, IHTeTpaIliiHuH, 0€3MEKOBHIA, KaIpOBO-KOMIIETCHTHICHUHN
1 KyJIbTypHHI.

3anponoHOBaHO MIATPOPMHO-EKOCUCTEMHY MOZENb LU(POBOrO YHIBEPCUTETY,
CYTHICTh SIKOi TIOJISITa€ y TO€AHAHHI PI3HUX IUGPOBUX KOMIIOHEHTIB: CHCTEM
€JIEKTPOHHOTO JIOKyMEHTOOOIry, (h1HaHCOBO-KaAPOBUX CUCTEM,
OCBITHBO-aMIHICTPAaTUBHUX IIATPOPM, AEpPKaBHUX HUDPOBUX cHUCTEM, OQILIHHOTO
caity, 1mudpoBUX KaOIHETIB, MAapPTHEPCHKHUX IUIATPOPM, EJICKTPOHHOI B3aEMOII,
mugppoBux npodime HaykoBuiB, ORCID, URIS, peno3urapiiB, aHamITUYHUX
IHCTPYMEHTIB, CEpBICIB BIJKPUTOI HAyKH Ta 3aCOOIB BiJIMOBIJAILHOTO BUKOPUCTAHHS
[I. JoBeneHo, Mo Taka MOJEIb € OUIBII peaTiCTUYHOI0 A yKpaiHchbkux 3BO, Hik
MOHOJIITHA MOJieJIb IU(POBOrO yMHpaBIIHHA, OCKUIBKM BpPaxXxOBy€ OOMEKEHICTh
(b1HaHCOBUX pECypcCiB, pi3HUN piBeHb IUGPOBOI 3pUIOCTI YHIBEPCUTETIB, MOTPeOy B
aganTanii nUGPOBUX PIMIEHH JO JIOKAIHHUX OI13HEC-MPOIECIB 1 MOXKJIUBICTh

MIKYHIBEPCUTETCHKOTO MMAPTHEPCTRA.
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Po3pobiieHo Mozenb IMOeTarmHOro BIPOBAKEHHS €JIEMEHTIB ipKUTasizari
YIPABIIHCHKUX MPOLIECIB Y 3aKJIa/lax BUILOI OCBITH YKpaiHu. Mojenb BKIIIOYA€ IIICTh
B3a€EMOIIOB’ I3aHUX eTariB; TarHOCTHYHUMA, apXITeKTYpHUH,
napTHEPChKO-aIaNTaIll iHUAM, CEpBICHUH, aHaJII TUKO-YyTPABIIHCHKUI 1
KyJbTypHO-Oe3nekoBuii. 1i  0coOnuBicTs monsrae B ToMy, mI0 LUpOBi3aLlis
MOYMHAETHCA HE 3 BHOOpPY abo mpuadaHHS MPOTPAMHOTO MPOAYKTY, a 3 aHaJi3y
YIOPABIIHCHKOI MPOOJIEeMH, TMPOIECY, KOPUCTYBaYiB, HaHUX, PECYPCIB, PHU3HKIB 1
upoBoi KyapTypu. Takuil MiAXid J03BOJSE YHUKHYTH (popmanpHOi IUQpoBi3arlii,
KOJIM TIANIEPOB1 MPOILEAYPH JIHIIE MEPEHOCATHCS B €NEeKTPOHHY (hopMy 0e3 peasbHOro
CIPOLIEHHS, ONTUMI3allli Ta MiIBUILEHHS SIKOCT1 YIIPaBIiHHS.

VYIOCKOHAJICHO IMAXOAW [0 OIliHIOBAaHHA €(EKTUBHOCTI  Ji/pKUTaIi3ali
YOPaBIIHCBKUX TMPOIECiB 1 BHU3HAuYeHHS piBHIB 1udpoBoi 3pimocti  3BO.
OOrpyHTOBaHO, 110 OIIIHIOBaHHS Mae€ 3MA1MCHIOBAaTUCS HE 3a (AKTOM HaSBHOCTI
1u(ppoBOi CUCTEMH, a 3a peaTbHUMHU YNPABIIHCHKUMHU 3MIHAMH: CKOPOYEHHSIM CTPOKIB
BUKOHAHHS MPOIIECIB, 3MEHIIEHHSIM MarepoBOro NyOIIOBAHHS, MMIJIBUILEHHAM SKOCTI
JAaHUX, TPO30POCTI TPOLEAYp, MOCTYIMHOCTI CepBICiB, MH(PPOBOI B3AEMOII,
KIOEpCTIMKOCTI Ta aHANITUYHOI CITPOMOXKHOCTI. 3alpOTIOHOBAHO PO3IVIsAAaTH [UGPOBY
3pUIICTh K MOCTYNOBHUM Mepexia BiJ NOYATKOBOTO M ()parMEeHTapHOr0 BUKOPHCTAHHS
udpoBUX ITHCTPYMEHTIB JI0 CTaHJAPTU30BAHUX, KEPOBAHUX 1 ONTHUMI30BAHUX
U (pPOBUX MPOIIECIB.

Hoseneno, mo KPI MaioTe BUKOPHCTOBYBATHCS HE SIK IHCTPYMEHT (POPMAIBHOTO
KOHTPOJIIO, a SK NPHUHIMIT yIpaBIiHCHKOI BiamoBimanbHOCTI. [{udpoBa kymbTypa
PO3MIIAIA€ThCS SIK YMOBA JIOBIPU JI0 €JIEKTPOHHUX MPOLIETYP, BIAMOBIIAIBHOI pOOOTH 3
JTAaHUMHU, K1OepririeHu, TOTOBHOCTI 710 3MiH Ta etnuHoro Bukopuctanns 1. [tygnuit
IHTEJIEKT BHU3HAYEHO SK JONMOMDKHUN 1HCTPYMEHT MIiJATOTOBKH JIOKYMEHTIB,
y3arajibHeHHs 1H(QOpMalli, aHAIITUKK, KOMYHIKAIll, NepeKiIaay, 3BITHOCTI U
MOJICTIIOBaHHSI CIICHApiiB, aje He K Cy0’ €KT aBTOHOMHOTO MPUUHSATTS YIPABIIHCHKUX
pimiens. {udpoBuil nmpodinb HayKOBIS 3alMpPONOHOBAHO TPAKTYyBaTH HE JIMILIE SIK

CTOPIHKY BHKJaJlaua Ha CaWTl, a SIK IHCTPYMEHT YIpPAaBJIiHHS HAYKOBUM IOTECHIIIAJIOM,
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HNIATPUMKH  BUIKPUTOT HAyKH, aKpeauTallli, 3BITHOCTI, aHAIITHKHA, MIKHAPOIHOI
BUJIUMOCTI Ta penyTallli yHIBEpCUTETY.

[IpakTruHe 3HAuEHHS OJEpPXKAHUX PE3YJIbTaTiB MOJATa€ B TOMY, IO
3aMpONOHOBAaHI  KOHIIENTYaJdbHI MOJIOKEHHS, TUIaT(GOPMHO-EKOCUCTEMHA MOJIETb,
MOJIEJb TMOETAMHOIO BIPOBAKEHHS €JEMEHTIB JIDKUTaNi3auli Ta MpakTHYHI
peKoMeHIalii MOXYyTh OyTH BUKOPHUCTAHI 3aKjiaJlaMd BUIIOI OCBITH YKpaiHU s
dbopmyBaHHs cTpaTeriii 1udpoBOro po3BUTKY, ONTUMI3ZAIT YIPaBIIHCHKUX MPOIIECIB,
HiABUILEHHS SKOCTI JaHUX, PO3BUTKY HU(POBHUX CEPBICIB, EIEKTPOHHOI B3a€MOII,
mudpoBux mTPodidiB, BIAKPUTOI HAyKH, BiAMOBiAadbHOTO BUKOpucTanHs IIII Ta
3MIIIHEHHS! 1HCTUTYLIMHOI CIPOMOXHOCTI B YMOBaX €BPOINEUCHKOIO LHUPPOBOro
IPOCTOPY.

OTpumaHi pe3ylbTaTH CTAHOBJIATH BHECOK Y PO3BUTOK TEOpPii Ta MPAKTUKU
nyOIiYHOrO YNpaBiIiHHA M aJAMIHICTPYBaHHs, 30KpeMa B YacCTUHI HAayKOBOIO
OOTpYHTYBaHHS JIKATANI3AI] YPABIIHCHKUX MPOIECIB Y CUCTEMI BHUIOI OCBITH
VYkpainu. 3anpornoHOBaHI TOJOXKEHHS CHPSIMOBAaHI Ha Mepexia BiAg (pparMeHTapHOi
mudpoBizamii A0 cramoi 1udpPoBOI YMPaBIIHCHKOI MPAKTUKH, Y SKIA TEXHOJOTII,
IpOLIECH, JaHi, KyJIbTypa, JiiJIEpCTBO, MApTHEPCTBO, MITYYHUH IHTEJEKT, Oe3rneka Ta
aKaJIeMIYHl I[IHHOCTI PO3DISAAIOTHCS SK B3a€EMOIIOB’SI3aHI €JIEMEHTH IU(poBOro
YHIBEPCUTETY.

Kniwowuosi cnosa: 1yOniuyHe — yOpaBiiHHS, [yOJdiyHE  aJMIHICTPYBaHHS,
nipkuTamzanis, nudposizaiisa, nudpoBa TpaHchopmarris, YMpPaBIiHCHKI MPOIIECH,
CHUCTEMa BHIIOI OCBITH, 3aKjajJ BUIIOI OCBITH, IM(GpPOBa YNPaBIIHCHKA CHUCTEMA,
nu(pOBUN  YHIBEPCUTET, EJIEKTPOHHUNA JIOKYyMEHTOOOIl, €JEKTPOHHA B3a€MOis,
udpoBa 3puTiCTh, MU(PPOBA KyIBTypa, YNPaBIiHHSA JaHUMH, IHTEPOTEPAOCTHHICTD,

yIpaBJIiHCbKa aHaJITHKa, KI0epOe3neKa, ITYYHUN 1HTEJICKT.

ABSTRACT

Tetiana Korniienko Digitalization of Management Processes in the Higher

Education System of Ukraine. — Manuscript-based qualification research paper.
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The dissertation is devoted to addressing an urgent scientific task: the
development of scientifically grounded proposals for the digitalization of management
processes in the higher education system of Ukraine.

The study summarizes the scientific and theoretical foundations and provides a
theoretical and methodological justification for the digitalization of management
processes in the higher education system of Ukraine. It is substantiated that the
digitalization of management processes cannot be understood merely as the conversion
of documents into electronic form or the introduction of separate information systems.
It is a broader management process that changes the way management is organized,
documents circulate, decisions are recorded, units interact, data are used, managerial
actions are monitored, and results are evaluated.

The relevance of the study is determined by the need for higher education
institutions to move from the fragmented use of separate digital tools to an integrated
digital management system. Within such a system, digital services, electronic
document management, digital workflows, management data, analytics, cybersecurity,
digital culture, and responsibility for results are interconnected. It is proved that digital
tools acquire managerial value only when it is clear which process is being changed,
for whom it is being changed, and what management outcome is expected.

Within the theoretical analysis, the conceptual and categorical framework of the
study has been clarified. The content of the concepts “digitization”, “digitalization”,
“digital transformation”, “management process”, ‘“digitalization of management
processes”, and ‘“digital management system of a higher education institution” has
been specified. Digitization is interpreted as the conversion of information, documents,
data, or records into digital form without necessarily changing the management
process itself. Digitalization is defined as the integration of digital technologies into

processes, procedures, communication, and everyday management activities. Digital
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transformation is understood as a change in management models, organizational
culture, decision-making methods, and interaction among participants in the process.

A model of “three levels” of digital change has been proposed, covering
digitization, digitalization, and digital transformation. This distinction makes it
possible to separate phenomena that differ in depth: the conversion of information into
digital form, the integration of digital technologies into processes, and the
transformation of the management model itself. Digitalization of management
processes is proposed to be understood as the integration of digital technologies,
electronic services, digital data, and analytical tools into management functions and
procedures in compliance with the requirements of legality, traceability, transparency,
accountability, and responsibility.

The dissertation analyzes the development of digitalization of management
processes and the regulatory and institutional prerequisites for digitalization in
Ukraine. Five stages of development have been identified: the initial stage of
informatization; the legal legitimization of electronic document management and
electronic interaction; the strategic development of the information society; the
conceptualization of digitalization and institutional centralization of digital policy; and
the formation of the digital state model, including the development of electronic
services, public electronic registers, digital identification, electronic trust services,
interaction platforms, digital competencies, cybersecurity, and data management. It is
shown that these processes created the basis for the development of the Unified State
Electronic Database on Education, electronic user accounts, eclectronic document
management systems, digital educational platforms, institutional repositories, digital
profiles of researchers, open science services, and management analytics.

It has been established that the digitalization of management processes in higher
education has its own specificity, determined by the nature of a higher education
institution as an academic community, a research environment, an educational service
center, a participant in public policy, and an organization that works with large
volumes of educational, personnel, financial, research, and management data.

Therefore, digital change in higher education institutions should be assessed not by the
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number of implemented programs or services, but by how these tools transform

management processes: document flow, decision-making, assignment of responsibility,
deadline tracking, data accumulation, procedural transparency, and the use of
management analytics.

The main management models of higher education institutions have been
identified as a basis for the digitalization of management processes. The traditional
medieval, Humboldtian, entrepreneurial, and digital models of the university have
been analyzed. It is proved that the digital model does not replace previous models but
is layered upon them, combining elements of bureaucratic management, collegial
self-governance, managerial approaches, entrepreneurial activity, network cooperation,
and digital management. It is substantiated that effective digitalization of management
processes in higher education institutions should rely not on a single management
model, but on a balanced combination of them.

It has been established that the current state of digitalization of management
processes in Ukrainian higher education institutions is uneven. On the one hand, a
significant digital foundation has already been formed in the higher education system:
state digital systems, the Unified State Electronic Database on Education, electronic
user accounts, electronic document management systems, learning management
systems, official university websites, electronic services, institutional repositories, and
digital resources for educational and research activities are functioning. On the other
hand, these tools do not always operate as a unified management system; they often
function in parallel, perform separate tasks, and do not ensure a complete digital
workflow for management processes.

The key problems hindering the digitalization of management processes in
Ukrainian higher education institutions have been identified: fragmentation of digital
solutions; hybrid or “semi-digital” processes; uneven levels of digital maturity among
universities; the high cost of ready-made software products; a shortage of IT
specialists; poor data quality; resistance to change; cybersecurity risks; dependence on
software vendors; and the risk of excessive digital control. Strategic analysis has

shown that the main gap lies not only in the absence of certain technologies, but
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primarily in the mismatch between the availability of separate digital tools and the lack
of an integrated digital management logic.

The methodological basis of the study consists of a set of general scientific,
special scientific, and applied methods. The methods of analysis and synthesis,
induction and deduction, as well as historical, systemic, structural-functional, and
comparative methods were used. PEST analysis was applied to identify political,
economic, social, and technological factors influencing the digitalization of
management processes. SWOT analysis made it possible to determine the strengths
and weaknesses, opportunities, and threats of digital development in higher education
institutions. GAP analysis was used to identify the gap between the current state of
digitalization and the target model of a digital management system. The modeling
method was applied to develop the concept of a digital management system for higher
education institutions, a platform-ecosystem model of a digital university, and a model
for the phased implementation of digitalization elements in management processes.

The empirical basis of the study consists of regulatory legal acts of Ukraine and
the European Union, strategic and program documents on digitalization, the results of
institutional digital transformation self-assessment, data from digital analytics of the
university web environment, the results of a web audit of official websites of
Ukrainian higher education institutions regarding the availability of digitalization or
digital transformation strategies, and Google Analytics data.

As a result of the study, for the first time, a conceptual approach to building a
digital management system in Ukrainian higher education institutions has been
substantiated as an integrated set of management processes, digital services, data,
electronic document management, digital workflows, responsible persons, regulatory
support, analytics, cybersecurity, and digital culture. The principles of building such a
system have been defined: process orientation, interoperability, human-centeredness,
security, openness, adaptability, evidence-based management, responsibility, phased

implementation, transparency, and service orientation.
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It 1s substantiated that the digital management system of a higher education
institution should have a process core, which includes the key management processes
of a wuniversity: document management, personnel administration, financial
management, the educational process, research activity, international cooperation,
electronic interaction, handling of requests and appeals, data management, internal
communication, reporting, accreditation support, and strategic planning. The structural
components of the digital management system have been proposed: regulatory,
process-based, service-oriented, information and analytical, integration, security,
personnel and competence, and cultural components.

A platform-ecosystem model of a digital university has been proposed. Its
essence lies in combining various digital components: electronic document
management systems, financial and personnel systems, educational and administrative
platforms, state digital systems, the official website, digital user accounts, partner
platforms, electronic interaction tools, digital profiles of researchers, ORCID, URIS,
repositories, analytical tools, open science services, and tools for the responsible use of
Al It is proved that this model is more realistic for Ukrainian higher education
institutions than a monolithic digital management model, as it takes into account
limited financial resources, different levels of digital maturity among universities, the
need to adapt digital solutions to local business processes, and the possibility of
inter-university partnership.

A model for the phased implementation of digitalization elements in the
management processes of higher education institutions in Ukraine has been developed.
The model includes six interrelated stages: diagnosis, architecture design,
partnership-based adaptation, service development, data-informed management, and
digital culture and cybersecurity. Its distinctive feature is that digitalization begins not
with the selection or purchase of a software product, but with an analysis of the
management problem, the process, users, data, resources, risks, and digital culture.
This approach helps avoid formal digitalization, when paper-based procedures are
merely transferred into electronic form without real simplification, optimization, or

improvement in the quality of management.
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Approaches to assessing the effectiveness of digitalization of management
processes and determining levels of digital maturity in higher education institutions
have been improved. It is substantiated that assessment should be based not on the
mere availability of a digital system, but on real management changes: shorter process
completion times, reduced paper duplication, improved data quality, greater procedural
transparency, better accessibility of services, stronger digital interaction, cyber
resilience, and analytical capacity. Digital maturity is proposed to be understood as a
gradual transition from the initial and fragmented use of digital tools to standardized,
managed, and optimized digital processes.

It is proved that KPIs should be used not as an instrument of formal control, but
as a principle of managerial responsibility. Digital culture is considered a condition for
trust in electronic procedures, responsible work with data, cyber hygiene, readiness for
change, and ethical use of Al. Artificial intelligence is defined as an auxiliary tool for
preparing documents, summarizing information, analytics, communication, translation,
reporting, and scenario modeling, but not as an autonomous subject of managerial
decision-making. A researcher’s digital profile is proposed to be interpreted not merely
as a lecturer’s webpage, but as a tool for managing research potential, supporting open
science, accreditation, reporting, analytics, international visibility, and the reputation
of the university.

The practical significance of the obtained results lies in the fact that the
proposed conceptual provisions, the platform-ecosystem model, the model for phased
implementation of digitalization elements, and practical recommendations can be used
by higher education institutions of Ukraine to develop digital development strategies,
optimize management processes, improve data quality, develop digital services,
electronic interaction, digital profiles, open science, responsible use of Al, and
strengthen institutional capacity in the European digital space.

The obtained results contribute to the development of the theory and practice of
public management and administration, particularly in terms of the scientific

substantiation of digitalization of management processes in the higher education



15

system of Ukraine. The proposed provisions are aimed at the transition from
fragmented digitalization to sustainable digital management practice, in which
technologies, processes, data, culture, leadership, partnership, artificial intelligence,
security, and academic values are considered as interrelated elements of a digital
university.

Keywords: public management, public administration, digitalization,
digitization, digital transformation, management processes, higher education system,
higher education institution, digital management system, digital university, electronic
document management, electronic interaction, digital maturity, digital culture, data
management, interoperability, management analytics, cybersecurity, artificial

intelligence.
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